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“I was made to feel abso-

lutely welcomed by the 

TxOLAN members and 

breeders attending the 

show. Also, I loved the 

amount of seminars of-

fered, the quality of them, 

and the huge diverse choic-

es within. Your show had 

ALL the aspects of a HUGE 

show like MAPACA or Na-

tionals all packed into a 

level III. A high focus on 

education and activities is 

fabulous!” 

Judy Schroeder,  

Show Supervisor 
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Communication Initiative 
Your incoming Board of Directors would like to work on our commu-
nications within the region.  And, yes, that means ALL 5 STATES - 
Texas, New Mexico, Louisiana, Oklahoma and Arkansas!  This 
newsletter will be our first work towards that objective.  Our goal will 
be to keep you updated on coming events, key happenings in our 
region and industry and to pass along interesting tidbits that we 
hope you will submit for inclusion. 
Here’s your first opportunity - send your helpful hints, updates on 

local livestock, 4H or FFA events and other pertinent items via 

email to Debbie Ashley at d.k.ashley@suddenlink.net  
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Kick-off meeting held by New Board 
Your new board had a meeting on March 26th primarily to review 

observations about the 2016 TXOLAN Spectacular and all the inputs 

we received via the survey.  A brief overview of the survey is includ-

ed in this newsletter.   

This meeting also allowed all of us “newbies” to get a better insight 

into what TXOLAN is, where our opportunities and challenges lie 

and what we believe we can achieve in the near term.  The picture 

below from left to right shows Jim Conkle (Barn Manager), Jeannie 

Wells (VP), Ray McDonald (President), Gina Glasscock (past Presi-

dent), Larry Ferguson (At Large) and Debbie Ashley (Secretary).  

Shannon Osteen was shearing, if you can imagine, though he sub-

mitted many comments via mail and phone that were very helpful. 



Opportunities and Challenges 
I alluded to this on the cover page and want to remove the curtain here.  
Let’s first remove what may be a prime concern - our Association does 
have a strong financial balance sheet at this time.  Whew!   

TXOLAN Spectacular 

What we learned by reviewing the financials is that the show has been 

the only activity funded and accomplished over the past many years.  We 

all want to insure that this event is well attended, better publicized and a 

growing success.  That said, we can easily see that as the alpaca market 

is growing and our region becomes more dynamic we must find ways to 

expand our reach.  In order to accomplish that we will introduce three (3) 

new teams to help with these objectives. 

First Priority - Show Team 

Most every big show in the industry utilizes a show team to pull off a 

smoothly operating show.  Over 50 shows in the past few years have also 

hired professional planners to move their show to higher levels.  There is 

an extremely long list of tasks needing to be accomplished in order to 

make the show a success and we have received some planning inputs 

from a variety of sources including past show supers and AOA them-

selves. TXOLAN has always had a strong number of volunteers and now 

we’d like to improve the organization and communication to best capital-

ize on everyone’s skills while minimizing their stress levels.   

AOA  
Elections 

 
Time to get involved!  You 

should have received a number 

of emails from AOA recently 

outlining their proposals, such 

as accepting Embryo Transfer 

for registration, and with bio’s 

of the various board nominees 

along with elimination of the 

voting surcharge.  If you aren’t 

a voting member, you can also 

update that on the AOA web-

site easily.  Staying active and 

involved will help you present a 

more thorough image to your 

customers.  

You can lead the new Show Committee 

TXOLAN 2016 entered the newly remodeled Cattle Barn 2 

To make this happen we need a Show Team Chairperson which will be primarily focused on volunteer 

recruitment, coordination and communication.  Please immediately contact Larry Ferguson 

(ldfprojectmaster@msn.com) who will be the board member liaison if you are interested in this key role. 

Secondly, we are also soliciting proposals from a few highly recommended professional alpaca event 

planners as a viability option to push our show to a new level. 



Education is our 
Mission 

Another insight gained in our review 

was that the stated mission of TXO-

LAN is education.  And this includes 

both members and non-members 

(public).  We are reaching out to 

neighboring associations and inquir-

ing about joint ventures.  First two 

targets are Oklahoma and New Mex-

ico who have run programs in the 

past.  Synergy can benefit everyone. 

And, yes, we want to establish a 

team chartered, and funded, to run 

or join with other education events 

as a partner to offer at least two 

events outside of DFW -  BEFORE 

TXOLAN 2017.   If you are interest-

ed in joining this objective, please 

contact Jeannie Wells 

(jeanniek13@centurylink.net) 

Let’s All Keep Learning!! 

President’s Challenge to 
You 

Perhaps you thought I wouldn’t find a way to get everyone 
involved.  Well perish that thought.  Here’s my challenge to all 
of us - me included.  We all need to formally make a personal 
objective to visit or contact at least one livestock venue that 
we’ve always wished had alpacas in our local area (please do 
leave the Fort Worth Stock Show group to the board for the 
moment).  Some ideas might include: 
 Present an overview about alpacas at 4H or FFA meeting 
 Bring an alpaca to a 4H or FFA event 
 Call your county livestock association and schedule an 

alpaca exhibition for visitors 
 Talk to the livestock show coordinator about allowing al-

pacas, if not competitively at least in exhibition. 
 Send an email about the 2017 TXOLAN Spectacular to at 

least one livestock association in your area and have 
them include the info in a newsletter to their members. 

 
Once you decide what you’re going to do, send me an email 
with your plan.  This makes it formal and helps you push to 
make it happen.  I believe everyone can at least make con-
tact.  While we will definitely have different levels of success, 
the effort will at minimum increase much needed awareness.  
If you are doing a presentation and are ok with sharing it, we’ll 
put it on our website as a resource for others.     
 
These ideas can have a huge cumulative impact.  Take up 
the challenge and if you want to discuss your ideas before 
making your formal email commitment, call me and we’ll talk - 
817-239-0725!  

Marketing 
Lots of people talk about Marketing and 
yes we could use more.  If you have a 
background or want to help with this com-
mittee, please contact Ray McDonald 
about becoming the team chairperson or 
an active member.  We will target more 
public involvement in our events and we 
will increase the livestock community’s 
awareness of alpacas.  

May 1st starts a new fiscal year.  

Join, renew, or upgrade your 

membership in the next 60 days at 

current prices.  Full members now 

have a secure login to TXOLAN 

website.  Prices will increase after 

60 day grace period. 



Contact Us 

Ray McDonald, President and 

Marketing liaison 

txolanprez@yahoo.com 

817-239-0725 

 

Jeannie Wells, Vice-President 

and Education liaison 

jeanniek13@centurylink.net 

210-557-0929 

 

Shannon Osteen, Treasurer 

txolantreasurer@gmail..com 

423-802-4261 

 

Debbie Ashley, Secretary 

D.k.ashley@suddenlink.net 

214-734-1921 

 

Larry Ferguson, At Large and 

Show Committee liaison 

Ldfprojectmastermsn.com 

817-269-3997 

 

Gina Glasscock, Past President 

gina@legendaryalpacas.com 

469-834-5504 

 
Visit us on the web at 

www.TXOLAN.org 

Member Survey Results 
Many of you may have checked online at the end of your survey to 

see the interim results.  We had very good responses to the multi-

ple choice questions and, even more appreciated, was the detailed 

elaborations and comments that we received throughout the sur-

vey.  These provided multiple review points. 

Bottom line - 34 responses in total with an overall satisfaction rat-

ing of 3.4 out of 5.  This was highly influenced by a few factors.  

Probably the most commentary came about the new 3 day format.  

This received a mixed response of 2.5 of 5 and it seemed you ei-

ther loved it or hated it for various reasons.  Your suggestions have 

been heard and we are planning to stay with 3 days though will fo-

cus education on Friday with standard show formats on Saturday 

and Sunday.  This allows folks that just want to show to arrive and 

check-in on Friday.  We will be very vigilant about getting you pro-

cessed and into the arena for color check so be prepared. 

The venue (Cattle Barn) was VERY well received though we all 

wish the lighting was better in the arena.  We’ve already requested 

an upgrade for next year.  And yes, no green chips!  Education was 

a huge hit scoring an average of 4.8 though we need to find a bet-

ter way to register and communicate. 

Another strong point was our announcer - Thank you Anne.  We 

will work on the process to improve barn announcements.  Satur-

day dinner and auction had mixed comments and the meal and 

timing will be improved. 

We really like the ease of working with the new survey tool and 

plan on using it more often.  If you want all the details, please visit 

TXOLAN.org to see the spreadsheet summary. 

TXOLAN Regional Alpaca Association 

8908 Clay Hibbins Road 

Keller, TX 76248 

 


