
Bill Bundy 

To Empire Alpaca Association (EAA) 2019 Board Of Directors Candidates 

Thank you for your timely response in submitting your Candidate Biography and Conflict 

of Interest Disclosure form. The Association is excited about future strategic planning 

decisions as it continues to serve the alpaca community in the State of New York, and 

we are eager to learn more about you and your goals. We, therefore, are enclosing the 

following Questionnaire in an effort to focus your attention on our commitments to 

building a strong organization both in membership and actively participating Directors. 

Kindly review and return your completed Questionnaire by Monday, Sept 16, 2019 

at 12:00 pm to woodlandmeadowfarm@gmail.com 

1.When did you become a member of EAA?  

My farm first became a member of EAA in 2015 until the membership lapsed I think in 

2017. I renewed membership in early August 2019. 

 

2.What made EAA an organization in which you had an interest?  

As a new alpaca owner, I felt the need to be part of a local alpaca organization (as well 

as a national organization) with the idea I would be able to meet other alpaca owners in 

my area to learn more about the alpaca business as well as how to best take care of my 

animals. I still feel the same way. 

3.Serving as a Director involves a good deal of time since the Board meets on average 

once per month and works actively through committee service. Will you commit to 

serving the full three (3) year term as a Board member, and will you commit to actively 

serving the committee to which you are assigned? 
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Yes 

4.Will you commit to reading and familiarizing yourself with the corporate documents that 

serve as our corporate governance standards?  

Yes 

5.Will you familiarize yourself with the fiduciary duties of a Board of Directors member 

serving a Not For-Profit organization in the State of New York? At the minimum service 

as a Director mandates preserving complete confidentiality with respect to all Board and 

Committee decisions, faithfully observing all Conflict of Interest rules imposed by the 

governance documents of EAA and all statutes and regulations of New York State and 

adherence to all other Policies of the Association as they may be amended from time to 

time. Will you commit to abiding by all of these governance requirements?  

Yes 

 

6.In order of importance to you, please number the following goals for the 

Association 

__1_.Membership 

_2__ Marketing 

_3__ Show 

_4__ Fiber Production 

_6__ Meat 

_5__ Agritourism 

 

Based on your number one goal for EAA, how would you be able to 

implement it for our Association Members? 

 

By collaboration with the other members of the board and committees. 

 

 

7.Have you in the past three (3) years had any experience with other 

organizations that serve similar constituencies? If so, please list. 



No 

 

8.Are you currently serving in a governance roll, either Director or Officer of any other 

Association? If so, please list. 

No 

If so, how will you manage the competing interests which could arise between EAA and 

any other Association?  

N/A 

9.Looking forward to the next three (3) years, what would be your primary goal in 

furthering the purposes of the Association if you were a Director? 

Maintaining and growing membership. Keeping lines of communication open and 

encourage relationship building between all alpaca owners and breeders for education 

and support of each other making successful farms and continue to grow the alpaca 

industry. 

Do you see any impediments to this?  

Not at this time. 


