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Board of Directors Meeting 
October 05, 2019 (Sat.)

11:00 am – 02:00 pm (EST) 

Dial-In: 646-876-9923, Mtg ID 850-044-1295
I. Meeting Open: (Ken) 
· Board in Attendance:

__X_ President:  Ken Clark
____ Vice President:  Currently Open Position
__X_ Treasurer:  Joe Crocco

__X_ Secretary:  Jim Evans


__X_ Member at Large:  Jay Russell


__X_ Member at Large:  Chuck Gerber


__X_ Member at Large:  Chuck Jewell

· Welcome & Call to Order:  11:02am
· Discuss & Accept September 2019 Empire Minutes by Jay, seconded by Chuck G. , all in favor 6, opposed 0.
· Review and approve agenda for October 05, 2019:  Jay motioned to accept agenda Chuck g. seconder all directors were in favor.
II. Treasures Report: (Joe) 
· Bank Balance: $33,901.65
· CD’s $10,165.39 – $30,539.25 – $10,173.99

· Outstanding debt: 

· Upcoming debt:   Attorney 
· Actions:
· Joe to contact accountant and discuss QuickBooks, as he needs to ensure the categories are correct.  

Chuck G. motioned to accept treasures report seconded by Chuck J. all directors were in favor. 
· Showtacular Financial Overview:
II. General Discussion: 
a. ???????
III. Standing Committees Reports:

NOMINATING COMMITTEE:  

Lead: Responsible Party/Contacts: ________Jim

Second: _________Ken
Discuss election results and vote on replacement for open director position.

Top 3 Jeff Jorrtisima, Justin McElroy, Joe Crocco

Bottom 3 Jim Evans, Ken Michaels, Bill Bundy

Motion to fill available opening by Chuck Gerber, second by Jay Russell 
Officers will be elected at Showtacular BOD Meeting. 

Chuck Gerber Stated Jim Evans would be the best candidate and nominated same. Joe Crocco seconded 
Ken Clark stated he also is in support Of Jim Evans. 
11/09/19 Noted that Jay Russell and Chuck Jewell wanted the 4th place candidate appointed to the BOD
Election notification by Ken, he will notify candidates of winners/losers
EAA Membership Drive:  Responsible Party/Contacts:  Jim Evans                         Second: Chuck 
· Members to date:
· Farm Members – 82
· Associate Members - 
NYS COMMITTEES/ASSOCIATIONS:
CAO:  Responsible Party/Representatives: Jim Evans

Second: Ken
Dues are due Ken will take care of that. Motion to renew by Jay R. second by Chuck G. all directors were in favor
· Any new items from CAO? Dates for upcoming meetings: 
· Friday December 13th, 2019, CAO screening day meeting 
· Friday, January 20th, 2020 CAO annual meeting 

· Tuesday February 11th, 2020 Lobby day
FFA/4H GROUPS/Education:  Responsible Party/Contacts:  Jay Russell


Second: Ken
· Youth at Showtacular:
· Review and discuss Jay’s proposed schedule. Agenda was reviewed and minor changes in schedule will be made, Jay to resend agenda in a word Doc. 
FIBER COMMITTEE: Responsible Party/Contacts: Barb Crocco

Second: Ken 
· Socks are ready at NEAFP Fiber Committee supply breakdown from neafp on donated vs sorted results. 
· Yarn is in process and on schedule to be delivered before Shoe Also supply breakdown of what was sent vs what gets used. 
· Inventory for both Neafp and New Era products 
· Discuss partial payment to vendor Jay motioned to send New Era ½ of $9000 payment ($4500) second by Chuck J. seconded all directors were in favor. 
MARKETING/WEBSITE/FB-SOCIAL MEDIA/EBLASTS

Lead:   Marketing: Responsible Party/Contact: Chuck Gerber

Second:  ????
 
· Targeted and Broadcast Advertising to promote awareness of alpacas, alpaca ranching and alpaca end products (fiber and food).  

· Envision a strategy that will benefit all size farms in NY.
· NEWSLETTER:  Responsible Party/Contacts: Ken
Second: ??????
· No Newsletter updates to report.
EVENTS:

SHOWTACULAR:  November 7-10, 2019, NYS Fairgrounds, Syracuse, NY

EAA Leads:  Joe Crocco/Ken Clark


NEAOBA:
Need people to volunteer on Wednesday. Chuck G motion that EAA not pay for any BOD member rooms due to our current financial situation. Jim seconded and all directors were in favor. 
Ken presented full-page ad for Showtacular book @ $850 Chuck G. motioned to do ad Jay seconded and all directors were in favor. 

· Discuss items from Showtacular Committee Meetings.

· Live Auction Update

· Member Meetings

· Meet and Greet

· Hotels

· Registration

Fleece Show Update New style fiber show planning to be exhibited at Showtacular with support and assistance from AOA. 

V. Any additional discussion or information for the good of the order?
Next meeting will be at Showtacular and member meeting after BOD meeting 
· ????
VI. Meeting Close (Ken) Jay motioned to close meeting at 1:35pm Chuck G second all directors were in favor. 
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