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“Race You To The Pasture!” Photo taken by Pete Jones of Silver Ley Farm
Tired of lounging around inside, Pete Jones’ female huacaya alpacas 
decided to follow him outside.  After the freak October snowstorm 
their race was probably to see if there was any green grass showing 
in one of the four fenced off pastures on their 44 acre farm.   
www.silverleyfarm.com
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Greetings from Golden Glen Alpacas!
 Although the Holidays have past and winter has taken its hold here 
in the Mid-Atlantic region, I want to take a few moments to reflect 
on some of our many blessings as an organization.   First I’d like to 
thank all of our members who supported MAPACA in 2011; without 
your support our organization would cease to exist. 
 I’d next like to offer special thanks to past President, Alan Clark.  
His inspired leadership of our organization allowed us to host the 
second largest alpaca show in the US for 2011, and his insight and 
guidance has placed MAPACA in the forefront of the industry. 
 I’d like to thank all of the 2011 Board of Directors, who donated 
valuable time and energy during our 2011 15th Anniversary Jubilee 
show, and worked diligently throughout the year to keep our organi-
zation strong.   The 2012 Board of Directors are excited to have the 
opportunity to grow MAPACA in the direction that you, our mem-
bers, feel is most vital in these difficult economic times.  
 A very special thank you also goes out to Diane Beauchner, our 
newsletter editor-in-chief, for her past years’ service.  She has worked 
tirelessly to continually improve our newsletters, and now, due to 
time commitments, must pass the torch. 
 As you read this quarter’s newsletter, please make note of our won-
derful authors who willingly share their expertise, knowledge and 
sometimes comical passions with the general membership.  If any-
one would like to be “published” and share their experience in future 
newsletters, please contact me. 
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 2012 brings great plans for MAPACA!  Not only will we again 
strive to have our Jubilee be a level five show that can boast 1,000 al-
pacas, we also have some innovative ideas for other ways MAPACA 
can benefit its members.  We’ve worked up a budget for and inves-
tigated a way to take our MAPACA Store “on the road”.  Since pur-
chasing our store fixtures this year for Jubilee, and seeing the positive 
response we received in sales, we believe we can increase our pres-
ence and help our member farms by attending a few fiber festivals 
in our seven state footprint.  The premise is exactly the same as the 
MAPACA Store during Jubilee, only at different venues.  This allows 
our member farms to market their fiber-y merchandise to a different 
audience without having to leave their own farms, jobs, and fami-
lies.  I’d love to hear from all of you with comments, suggestions, 
or questions regarding this, so please feel free to email me at terri@
goldenglenalpacas.com.  We have also committed to the PASA (PA 
Sustainable Agriculture) conference in State College, PA, the begin-
ning of February and will be donating a basket of yarn to their silent 
auction.  If you would like to donate a skein or two, please email me 
and I will give you the necessary information.
 As we begin a new year, please take a moment to reflect on how 
fortunate we are to have our families, farms and alpacas, and the 
friends we’ve made through our shared passion for these gentle, lov-
ing creatures.  I hope your holidays hummed happily along! 

Terri Kinka 
Acting President

She and her husband, Andy, own Golden 
Glen Alpacas in Lititz, Pennsylvania. Con-
tact Terri at terri@goldenglenalpacas.com.

MAPACA Jubilee Water Bottle
Keep reusing your water bottle in the name of conservation and 
eco-friendliness! Let’s see where it can travel between now and 
next year’s Jubilee! So far it has been to Garden of the Gods in 
Colorado and Outer Banks, North Carolina.  Alexis Schenck, 6th 
grade at Mill Hall Middle School, Mill Hall, Pennsylvania likes 
to take her MAPACA reusable water bottle to school to fill all day 
long and have on hand. Alexis also uses her brother’s MAPACA 
water bottle when she 
goes out to do her chores 
in the summer. Alexis’ 
family owns Red Ghost 
Alpacas.

Send in your photo of 
you with your water 
bottle to Diane - 
dbeau@ptd.net
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MAPACA Board of 
Directors 2011 

Election Results
Thank you to all member 

farms that cast their votes in 
the 2011 MAPACA Board of 

Director Elections! 

Your Board of Directors for 
2011-2012 are

(in alphabetical order)

Bert Altmanshofer
Alpacas of the Alleghenies

Duncansville, PA

Hope Bittner
Hodobi Hill Alpacas

Franklin, PA

Terri Kinka
Golden Glen Alpacas

Pine Grove, PA

Bill Oraschin
Harley Hill Farm Alpacas

Quakertown, PA

Chris Reachard
C & C Alpaca Factory

Lewes, DE

Carole Rost
Asgard Acres Alpacas

 Renfrew, PA

Brion Smoker
Sweet Valley Suris

 Annville, PA

Trish Tyler-Davis, 
Executive Director

Forest Mill Farm
934 Lake Henry Road
Lake Ariel, PA  18436

(570) 885-8861
trishtylerdavis@verizon.net

Diane Beauchner, 
Editor-in-Chief

Shepherd Hills Alpacas
1442 Par Causeway

Wescosville, PA 18106
(610) 366-2055
dbeau@ptd.net

Congratulations and good luck 
to all these dedicated members. 
Thank you in advance for the 
time and effort you will give to 

promote our great organization!

Jubilee 2012 Update
 This year marks the 16th anniversary of the MAPACA Jubilee, and plans are underway to make 
last year’s 15th Anniversary Celebration even better!   We are still finalizing details in an ongoing 
effort to make the show more affordable and improve the total Jubilee experience for exhibitors 
and visitors alike.  For complete details and current updates on the show, log in to  www.MAPACA.
org and click on “Jubilee Show.”  

Same Great Show, New Weekend . . . April 27-29, 2012 
(change from previously announced date)

 Online registration will open on Friday, January 20, 2012.  Last year the show sold all available 
stalls THREE WEEKS EARLY, so be sure to register as soon as possible.  There was such an 
overwhelming positive response to last year’s show; we expect to sell out once again. Be sure to 
register early to take advantage of the 20% stall discount and Early-Bird discounts.  Even if you are 
not sure which alpacas you will be bringing to the Jubilee, you should go ahead and reserve your 
stalls.  Stall placement is determined by the time and date order of registration.
Here are some of the show highlights:
 • Top halter, fleece & performance judges Jill MacLeod, Tim Lavan, Helen Humphries, Cheryl  
  Gehly and Ursula Munro.  Please visit website for specific judging assignments.
 • Great seminar lineup featuring experts in every category of the alpaca business.
 • A new champion “leader board” so exhibitors can locate and visit top winning alpacas  
  throughout the show.
 • Complimentary private judge consultations for non-placing alpacas at the conclusion of  
  Sunday judging.
 • “Out-on-Time” Commitment to make travel easier for long-distance haulers.
 • Our continued focus on fiber including:
  • Fiber-to-Shawl competition
  • Fashion show and ongoing fiber demos
  • Return of the MAPACA Member Product Store – A low-cost way to sell your homegrown  
   fiber products!
  • Comprehensive ad strategy designed to attract fiber enthusiasts
 • Back by popular demand:  “Battle of the Mid-Atlantic Herdsire All Stars” Herdsire Competition  
  and online herdsire services auction.
 • Special awards presentation including winners of the 2011 Herdsire of the Year awards and  
  winners of the 2011 MID-ATLANTIC ALPACA BREEDER’S CUP! (see website for  
  complete details).
 2012 will see the return of the Jubilee Alpaca Auction!  Silver Penn Sales has been contracted to 
conduct the sale and we expect this to be the one of the highlights of the show as well as the 2012 
auction calendar.  For any of you that have attended their sales in other venues, you know that they 
consistently produce the highest quality, most fun alpaca auctions in the U.S.   There will be a limit 
of approximately fifty top quality huacaya and suri consignments.  Even better?  Because the sale 
is a part of the larger Jubilee celebration, consignment fees are among the lowest anywhere with a 
huge discount for MAPACA members! (see website for complete details).
 We hope that you will join us in Harrisburg for what will be an incredible marketing and 
educational like you’ve never experienced before!  And if you are looking for a way to gain 
valuable exposure for your farm, please visit the website for a complete listing of the benefits of 
becoming a Jubilee sponsor.  You will find that there are valuable sponsor opportunities designed 
for every budget.  
 As always, we invite your comments and suggestions about how to make the Jubilee better.  
Send any constructive advice to the Board at  bod@mapaca.org.
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MAPACA 911

 This is a short synopsis of our experience with MAPACA 911. 
We needed help and we got more than we ever imagined. A great 
big thank you to MAPACA and New Jersey Alpaca Community 
(NJAC) and the volunteers who spent their Sunday doing herd 
health on our farm. I applied for MAPACA 911 after a reminder 
that was sent out to the membership via email.  In short, it was 
three months since my diagnosis and things were getting pretty 
backed up with my alpacas. I was restricted from animal contact 
and lifting of any kind. This put all the work around the farm on 
Shirl’s shoulders. Shirl has a chronic ailment that prevents her 
from bending and lifting so this was not a good formula for suc-
cess in running an alpaca farm.
 On Sunday September 18, 2011 I was greeted by at least a 
dozen volunteers who, with their skill and expertise, gave shots 

to my crias, trimmed toenails and teeth, and deburred many 
fleeces. In addition, they cleaned stalls, cleaned all the water 
buckets, mended fences, and completed every task that involved 
lifting or bending.
 Organized by Jerry Braatz, President of NJAC and owner 
of Jersey Breeders in Tabernacle, New Jersey, and directed by 
Shirl, the operation was, to say the least, a huge success. Both 
MAPACA and NJAC were represented.  As I cannot name all 
the volunteers, I hereby thank them all as a wonderful group. I 
highly endorse MAPACA 911.
 Sincerely, Sue Tuccillo

Suzanne Tuccillo of Tuccillo Alpaca Farm in Chesterfield, New Jersey submitted the following story. She shares her use of 
MAPACA 911, the member benefit we hope you never use! MAPACA provides our members with emergency help when 
unfortunate events occur at their farms. To use this service, simply log in to the member section of the website and click 
on the “Submit MAPACA 911 email request” link. After completing the form and clicking “submit for approval” a member 
of the MAPACA Board will review your request before emailing the membership. Remember that MAPACA 911 is for 
EMERGENCY situations ONLY!

What’s in a Name?
In the summer newsletter we asked members how they ar-
rived at the name of their farms. Here is another response:

Morning Sky Farm
Since every name that we seemed to 
come up with was already taken, and 
we weren’t thrilled about our other 
ideas, we passed out a ballot form to 
“Name Our Farm” at our annual La-
bor Day picnic just after we got our first 
alpacas in 2004. Family members who 
attended could rank their favorites from our list, or come 
up with their own ideas. While they were very creative, we 
opted not to use their suggestions like “Alpacas-n-at” (since 
we also raise beagles) and “Hock-a-loogey Farm.” Then, 
weeks later, came the name ...you see, our log house has a 
wall of windows facing east, with a lovely view, overlooking 
the alpaca pasture and the farm next door. One morning, 
upon waking and seeing the gorgeous, and ever different 
sunrise, I said to Bob (for the hundredth time), “Oh, look at 
that morning sky!” Suddenly I realized, “That’s it! That’s 
the name for our farm.” Although it’s a little more generic 
than I’d prefer, it perfectly personifies our farm and the way 
that we start every day with a picturesque morning sky, and 
with beautiful alpacas as part of the picture.

Bob and Lynn McClurg
Morning Sky Farm

Clarks Mills, Pennsylvania

A Success Story for Tuccillo Alpaca Farm
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Progress Report: Fast 
Forwarding the Commercial 

Alpaca Fiber Market
 Editor’s Note: Following is an update on the progress Alpaca Unit-
ed has made since I last reported on this new alpaca organization. 
For complete information on its beginnings see my article in Alpacas 
Magazine, Spring 2011.

New Year. Perhaps one of your resolutions is to take a 
closer look at the direction the alpaca industry in general 
and your farm in particular is headed. Show attendance 

is down. Alpaca sale and breeding prices are down.  Some say it’s 
the economy. Some say it’s a faulty business model whose time is 
up.  If you are a breeder who has had to drop your alpaca prices to 
an all-time low in order to keep some money in the bank to feed 
the rest of the herd, clearly, the show ring model is not working 
for you. The harsh reality is that some 
breeders in the industry are looking for 
a way out or a new way up.
 “The bottom line is that this indus-
try has existed in a bubble,” says Nick 
Hahn, CEO of Alpaca United. “Out-
side of dealing with one another, most 
people don’t know anything about al-
paca and if they do they thought it was 
some sort of hobby farming where we 
are ripping off the government.” Hahn 
himself did not know what an alpaca 
was even though he spent years in the 
textile industry as CEO of Cotton Inc.
 Alpaca United is one of the organi-
zations that is presenting an alterna-
tive focus as a way up for the industry. 
Breed for fiber to sustain a commercial 
fiber market in the United States and 
internationally. Radical thinking and a 
total change of focus for some breeders 
who have bags and bags of fleece just 
sitting in their barns. Learning about fi-
ber characteristics and knowing what to 
do to change or alter your farm’s focus 
will take time and energy -- resources 
that are in short supply from breeders 
who may already work full-time at jobs outside of the alpaca 
business. Indeed, co-ops and fiber organizations have existed all 
along and have made great strides in overcoming obstacles and 
collecting, marketing and selling fiber and alpaca products. 
  However, few alpaca start-up organizations have had as ag-
gressive initial campaigns as Alpaca United. The organization 
front man and spokesperson, Hahn, is everywhere. More than 
frequent flyer Hahn admits that the secret to success of his 50-
year marriage is that he travels a lot. He’s not kidding. Hahn, 
meeting and greeting alpaca breeders and preaching the AU fi-
ber gospel, has attended almost every alpaca show in the coun-

try since the organization started in March 2011 as well as the 
granddaddy of textile trade shows, the International Exhibition 
of Textile Machinery (ITMA), in September 2011. Attendance at 
ITMA, the world’s largest international textile and garment ma-
chinery exhibition, falls in line with the initiative that states that 
Alpaca United is tasked to “develop an image behind the Alpaca 
United logo -- this can be achieved through attendance at trade 
shows over a 12-month time frame to promote North American 
alpaca and create an image of high quality and luxury.” 
 Check.
 One of the most interesting discoveries to come out of Alpaca 
United’s attendance at ITMA was that the textile community as a 

whole did not know that there was an 
alpaca industry in North America; they 
thought it was all in South America.
 Attending ITMA along with Hahn 
and the rest of the team was Liz Vahl-
kamp, one of the Directors of Alpaca 
United and owner of Salt River Alpac-
as in Paris, Missouri. Another AU rep-
resentative who was a natural fit for a 
Director position is Robyn Kuhl, own-
er of From the Heart Ranch, home to 
60 alpacas in Sandpoint, Idaho and co-
founder of Coarse Broads, Inc. whose 
mission is to “diversify their livestock 
business by developing and putting 
into production their annual harvest of 
fiber from their alpacas.” Both women 
paid their own way to attend this show 
in Barcelona, Spain.
 “All of us were amazed at how 
few textile people even know what 
an alpaca is,” says Vahlkamp. “Per-
haps that’s because Peru has a list of 
customers and they sell out their clip 
every year so why should they do any 
kind of marketing of alpaca?”
 Kuhl was amazed that about 95% 

of the textile industry did not know what alpaca fiber was; they 
thought it was manmade.
  “We found that people were interested in natural fibers,” con-
tinues Vahlkamp. “It’s a hot topic right now.”
  Vahlkamp describes feeling frightened of Peru prior to her 
attendance at ITMA but says she came away with the awareness 
that there is enough interest and capacity for both the United 
States and Peru to be players in the international alpaca fiber 
market.
  ITMA was a well-attended event to say the least. It had over 
100,000 visitors from 138 countries, 1350 exhibitors from 45 

By Diane Beauchner
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countries, 159 supporting associations from 63 countries and 53 
supporting media from 19 countries.
 “We collected over 700 business cards,” reports Hahn. “One 
hundred four had specific notes where people were looking for 
samples of yarn and more specific information which we are do-
ing now. All of the media picked us up one way or another.” 
 Vahlkamp says that AU was told repeatedly at ITMA that they 
need to hire a sales agent; someone who can match fiber compa-
nies in the United States with international buyers. Right now Al-
paca United is handling all requests that are coming in for alpaca 
fiber and yarn.
 In mid-November Hahn reported that there have been a num-
ber of requests for both fiber and yarn. Here is just one example 
of an order that he received from a potential buyer in Europe:
 Baby Royal 19-20 mic 65-70mm
 Baby 22-23 mic 66-72 mm
 Fleece 25.5-26.5 mic 70-75mm
 Huarizo 30-31 mic 70-80mm
 Coarse 33-36 mic 70-75mm
 Suri 23 mic 70-72mm
 Suri 27 mic 80-85mm
 “We are still working out specifics but expect to have a market 
exchange silo on our website where buyers and sellers can post,” 
says Hahn. “This will include a percentage or flat fee for AU but 
details have not been established yet.”
 In the ‘where we are at’ timeline, this is the critical point and 
the area that needs the attention of investors and others in the 
alpaca industry who want to see this initiative move forward.
 “What came out of ITMA was that we now know where we’re 
at,” says Kuhl. “If you don’t know where you’re at you can’t 
get to where you are going. We are in the best position we can 
possibly be in relation to what the textile industry would like to 
see.”
 Kuhl has a strong message that she tries to get across when 
she is hired to sort and grade or speak about the mission of Al-
paca United.
 “I am encouraging everyone to get their fiber into the pipe-
lines. We have enough fiber to fill some of the demand but if 
the demand comes in and the fiber isn’t in the pipeline but in 

someone’s barn, we can’t fill the order and the buyers won’t 
wait. Textile has a lead time of two years so we need to get the 
pipelines full.”
 A recent eblast message to investors includes Alpaca United’s 
reminder of what they are about and what they have accom-
plished so far. Their message states that Alpaca United’s primary 
goals are to increase fiber value, create markets, and to support 
fiber-related infrastructure for the North America alpaca owner. 
As value rises, all alpaca owners and breeders will benefit from 
greater markets and higher returns.
 “The intrinsic value of the animal is about the fiber,” says 
Hahn. “That’s what Alpaca United is all about. We are preoc-
cupied with reconciling what breeders are breeding for and what 
the mills want. We do think we can develop some regional collec-
tion to sort, grade, bale and have it for sale. Three organizations, 
Alpaca United, AFCNA, and AOBA are collaborating for a col-
lection going forward, hopefully with one major collection next 
spring.”
 Kuhl has strong feelings about using the infrastructure that is 
already in place and does not want to see Alpaca United compete 
with the organizations that are already there.  She wants to see 

Alpaca United fulfill its mission to support the organizations that 
are currently operating and allow others to start organizations. 
She also wants to see the investors, who to date number 680, 
speak up and make their needs and wants known to the Board of 
Directors so the organization can continue to move forward.
 “Cotton will always be king,” says Kuhl. “And manmade fi-
bers are still very dominant. Alpaca should be looked at as the 
new wool. What we found at ITMA was that it was not about 
knitting yarn. In the knitwear and woven area you are not going 
to see 100% alpaca because the price point it too high. We found 
that 70% of the companies wanted cone yarn and not raw fiber.”
 Kuhl explains that one problem the alpaca industry has is the 
disparity between primary and secondary fibers and says we need 
to fix that problem if we are marketing alpaca fiber as soft.
 “We have to make a conscious decision to make better breed-
ing decisions. Breeders have to open up their fiber and really 
look at it and see how big a difference there is between primary 
and secondary fibers. If we really want to go the textile route, 
breeders need to expose themselves and sometimes it’s painful 
but you can’t grow from a position of denial.”
 What Kuhl is talking about is the difference between what fi-

Alpaca United exhibit at the ITMA show in Barcelona, 
Spain in September 2011.

Mosaic Tile Wall
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ber characteristics win ribbons in the show ring and what the 
mills want. The mills are looking for uniformity of grade be-
tween primary fibers and secondary fibers. The color, crimp and 
luster that are showcased in the ring and in alpaca ads do not 
offer any value as far as the mills are concerned. Kuhl and others 
like her who are trained in the Certified Sorted® system can help 
breeders make breeding decisions that will result in fiber that the 
mills want. For example, one of the services provided by sorters 
trained in the Certified Sorted® system is to provide their clients 
with a copy of the Alpaca Dating Game which outlines how to 
match up the traits to improve the negative traits of the female 
with the positive traits of the male, while making sure not to have 
the same negative traits present in both. 
 Vahlkamp too knows a thing or two about fiber and collection 
and making a profitable business out of the fiber of her suri alpac-
as and believes, along with Hahn, that you have to create demand 
before you create supply.  As past chairperson for the Suri Net-
work she got to the point where there was a lot of interest in suri 
fiber but no central place for interested people to purchase suri. 
At about this same time Build-A-Tent (former name of Alpaca 
United) was being organized to help promote collection sites and 
infrastructure and it was a natural fit for Vahlkamp to throw her 
hat in the ring to be considered for a Director position to help the 
industry as a whole figure out how to create a successful supply 
and demand system for North American alpaca fiber. 
 “I would say that Alpaca United sees one of its roles as assist-
ing growers and processors in getting the fiber from pasture to 
product - in a variety of ways, and via both domestic and inter-

national paths,” says Vahlkamp. “ I think there is a perception by 
many that dealing with the international market means following 
the traditional system of selling raw fiber, which tends to be very 
low profit.  There is a desire on the part of many alpaca breeders 
to capture a greater return on their fiber by going farther up the 
value chain.  My take-away from ITMA was that there are more 
options than just selling raw fiber and that there is a place for 
those North American individuals and companies who want to 
add value to the fiber and sell it as yarn or fabric.”
 Vahlkamp says that the AU team met several European com-
panies that produce high-end garments for small, niche markets, 
and they would be buyers of yarns and fabric and could afford to 
pay more for top quality products.
 Alpaca United has been operating since March 2011. In mes-
sages to alpaca breeders it is clear that the coffers need to be re-
plenished. It costs money to pay the creative team, reimburse the 
administrators and others on the board of directors, and fly Hahn 
from town to town and fund his speaking engagements at alpaca 
shows. Travel isn’t cheap and Hahn certainly has much success 
in signing up investors when he gets in front of them at shows 
and alpaca events. He is constantly beating the drum and flashing 
the “Alpaca United Needs YOU” sign. A recent message pleads, 
“Your support of $250 or more gives you a vote in member deci-
sions and a front row seat in this industry changing effort.” 
 To address the dwindling funds, Alpaca United is applying for 
grants to help fund some of the more aggressive and permanent 
initiatives like creating a Center of Excellence and Show Room 
at North Carolina State University. This initiative states that “this 
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center should be developed to pro-
vide ongoing research and devel-
opment that will further the alpaca 
fiber industry as a whole. It should 
achieve three near-term objectives 
- 1) improve the efficiencies of fi-
ber pool collection and preparation, 
2) provide basic fiber research that 
is available to all alpaca growers, 
and 3) provide private research that 
is available, for a fee, to private 
individuals or companies needing 
proprietary knowledge in order to 
further their own processing tech-
niques and/or product develop-
ment.
 Currently, walking the campus of 

NC State and talking about his newfound knowledge of alpaca 
is Brian Hamilton, PhD candidate from North Carolina State 
University College of Textiles and Alpaca United intern for the 
ITMA show. Hamilton attended 
ITMA with the AU team and 
assisted in talking with visitors 
to the booth.
 “The Alpaca United booth 
was an attention-getter,” says 
Hamilton. “It was a really fash-
ionable display where people 
could look at and touch the fi-
ber in all the different natural 
colors.”
 All those natural colors were 
traffic stoppers at the show.
 “The biggest thing was the 23 
natural colors [of alpaca],” says 
Kuhl. “This proved what we 
have been saying all along that 
we don’t have to have a white 
industry. We need to capitalize 
on the color and embrace it.”
 The price tag of $35,000 for 
Alpaca United to attend ITMA 
was offset by the sale of spon-
sorships of those mosaic tiles 
and advertisements in the direc-
tory. The booth, business cards 
and catalogs were designed by 
Julia Balfour, LLC, the same 
creative team who put togeth-
er the Alpaca United logo and 
website.
 That swanky, state-of-the-art 
Alpaca United website is where 
you will find Hahn’s messag-
es and schedule. It’s a clean, 
pleasing website that is easy to 
navigate, and captures your at-
tention with its captivating vid-

eos and photographs of stunning models wearing alpaca clothing.   
Hahn keeps his finger on the pulse of textile market reports and 
fashion industry news and pumps forth any and all news clips, 
photos and tweets regarding alpaca as related to high-end fash-
ion. You can find his scrolling scripts and quips, videos from 
ITMA, and assorted musings on the AU facebook page, which is 
currently liked by 1177 fans.
 Whether you’re a button-wearing proud investor, a breeder who 
has taken a wait and see attitude, a naysayer, or ambivalent about 
Alpaca United and its mission, if you were to objectively look at 
the progress this organization has made in the past nine months 
you could surely mark “Puts Forth Much Effort” and “Displays 
Good Work Habits” in the comments section of the report card.
 Wherever you stand in the support line, perhaps now, in ad-
dition to standing in the show ring with a nice-looking alpaca 
you may begin to look at your alpacas under a new light. Is their 
fiber the grade that the mills are looking for? Are you surfing the 
net trying to decide to which organization you will send your 
bags of fleece to be processed and put into the pipeline? Check-
ing your calendar to fit in a sorting class or hire a sorter to sort 

and grade your fiber? Can you 
begin to see value in the fiber 
and start to look forward to all 
those “Cash for your Clip” and 
“Funds for your Fiber” events 
because Alpaca United has 
done their job and created the 
demand for your precious ani-
mal’s fiber?
 Time will tell.

About the 
A u t h o r : 
D i a n e 
B e a u c h -
ner, to-
gether with 
her family, 
own Shep-
herd Hills 
A l p a c a s . 
They ag-
ist their alpacas at Flint Stone 
Farm in Coopersburg, Penn-
sylvania. She has been Editor 
of the MAPACA Newsletter for 
the past year and is grateful 
to have had the opportunity to 
contribute to the MAPACA or-
ganization in this manner.

Nick Hahn talking about 
alpaca fiber at the ITMA 
show.

Accomplishments So Far:

• Hired a CEO: Nick Hahn, former CEO of  
   Cotton Incorporated
• Developed a logo and Tag Line
• Formed Strategic Task Forces
• Licensed the Company in North Carolina as an 
   L3C
• Seated a Board of Directors (BOD)
• Approved an Operating Agreement

Current Activities:
 • Branding North American Alpaca fiber  
   through world-wide fashion and textile  
   publications and venues participating in  
   the International Textile Mfg. Assoc.  
   conference in Spain (ITMA)
 • Bringing together current infrastructure,  
   such as fiber cooperatives, mills and auctions 
   and seeking new business ideas
 • Developing a comprehensive Alpaca Industry 
   data base of services and programs

Long-Term Activities:
 • Establish a National Alpaca Center of  
   Excellence in NC (initiated)
 • Establish an Alpaca Fiber Library and  
   Design Center in NYC
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Ooh Baby, It’s Cold Outside!
(even for an alpaca)
by Diane Beauchner with Carol Karsten

Alpaca owners are proud to tout the fact that alpacas are well 
suited to withstand the cold winters of the Mid-Atlantic 
states because their natural coat protects them with all 

that alpaca fiber warmth and water-resistance. However, a breeder 
would be mistaken to think there are no conditions under which 
alpacas need protection from the elements. Sometimes cold is just 
too cold; it doesn’t matter if the alpaca is here in the United States 
or in Peru. Case in point, the  newspaper, La Republica, reported in 
February 2011 that unusually cold temperatures in Peru’s southern 
highlands were blamed for the death of five percent of local alpaca 
populations.
 The big culprit is hypothermia, which can occur when tempera-
tures dip to extremes. Wind and wet weather, combined with low 
temperatures, greatly increase the danger of hypothermia. Accord-
ing to an article titled “Recommended Practices Llamas & Alpac-
as” June 20, 2011 by the Standards of Camelid Care Committees, 
alpaca farmers need to watch their alpacas during the cold, winter 
months.  Most at risk are newborns, who have minimal insulation 
and poor thermoregulation, and the very old, very thin, or light-
fibered animals. 
 Watch for the signs of hypothermia, which include decreased 
body temperature, shivering, decreased heart rate, depression, and, 
in extreme cases, slow and shallow breathing. Intervention includes 
providing deep straw bedding in a dry shelter with protection from 
wind, as well as blankets, coats, hair dryers to warm wet exposed 
areas such as ears, lukewarm drinking water, and close proximity 
to the warmth of other animals. Warm water enemas may be help-

ful in severe cases. Alpacas and llamas may need extra calories 
from supplements (e.g. corn) in very cold weather, but use in mod-
eration to prevent acidosis. Shearing the fiber in early springtime, 
ahead of severe heat, is a preventive for heat stress and also gives 
time for adequate fiber to grow for winter warmth.
 Who better to ask about cold wintry weather’s effect on alpacas 
than a New Englander who’s been working with alpacas for 15 
years and judges fleece shows and does herd evaluations.  While 
Carol Karsten of Hidden Hill Farm Alpacas of Antrim, New Hamp-
shire will be the first to admit that there is no one right way to do 
anything in the alpaca care business, she has some decided ways 
to set things right on her farm to protect her animals from wintry 
weather. 

BARNS
   “Mostly, when we winterize our barns we just move in screened 
sand with high-calcium lime underneath to bring the sand level 
up,” explains Karsten. “ I attended a biosecurity conference at Uni-
versity of New Hampshire about ten years ago, and they highly 
recommended a 50/50 lime and sand combination as the best bi-
osecure barn flooring.  If we get subzero temps accompanied by 
high winds, and this happens only occasionally, we will provide 
straw bedding to one and all but not in the manure areas, and we 
keep cleaning our barns twice daily.  You will find a lot of people 
out there whom ‘deep bed’ their alpacas over the winter, and that 

A look from the rear of the house at Silver Ley Farm to the alpaca barn, 
which is the second and newest barn built about two years ago to house 

their eight alpacas and the alpacas they agist for other breeders.

Photo shot by Pete Jones of Silver Ley Farm from the seat of his old 
Ford 600 tractor after making the first pass to clear off the snow in case 
they have to get the vet or another vehicle back to the alpaca barn. He 
will clear additional paths for human foot traffic and for the alpacas to 
get out and wander in their respective pastures.
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is a perfectly fine way of dealing with winter.  That involves not 
cleaning up the barn but layering over more lime and straw over 
time.  No doubt, it does provide lots of warmth.”
 Karsten does not endorse a  ‘tight barn’ because it can result in 
pneumonia and insists that barns should always be kept well ven-
tilated, even in wintertime.  The barns at Hidden Hill Alpaca Farm 
were built without haylofts because they use a continuous vented 
ridge to ensure that there is ventilation, even if they close the barn 
doors on extremely windy days and cold temperatures.  She cau-
tions against feeling too cozy in your barn and advises to make 
sure your animals are not in too tight a barn as they are likely to 
be too warm. Use an outdoor thermometer to check to see if the 
ambient temperature in the barn is significantly higher than the 
temperature out of doors.
 Pete Jones of Silver Ley Farm in Coopersburg, Pennsylvania 
shared how he prepares his barns for winter.
 “We try and start the winter with the barn and stalls as clean 
as possible because the animals will be spending more time there 
during this season,” says 
Jones. “Since the alpacas 
tend to poop closer to the 
barn, I try to make sure the 
areas just outside the barn 
are ready for doing extend-
ed duty with clean up. They 
need to be nice and level 
with poop transport wagons 
stationed nearby.”
 Jones also gets ice-proof 
water buckets ready, tested 
and plugged in, disconnects 
and drains the water hoses, 
and makes sure that he has 
plenty of fresh hay bales in 
stock along with grain and 
wood shavings.
 “It’s a nuisance and diffi-
cult on snowy or icy ground 
to restock those items,” says 
Jones.
 Eric and Brenda Schenck 
of Red Ghost Alpacas in 
Beech Creek, Pennsylvania say they too hook up the heated water 
buckets and also put up a temporary side on the shed so the wind 
doesn’t blow in.
 Brian Leach of Sunset Hills Farm Alpacas has this to say about 
winterizing at their farm in Butler, Pennsylvania.
 “To ensure that our alpacas are as comfortable as possible during 
the winter months, we create a seasonal habitat for them within 
our heated barns,” says Leach. “ Here we will fortify their grain 
with evening cracked corn to keep our alpacas hearty and healthy 
throughout the cold season.”
 The alpacas at Sunset Hills Farm are corralled in the barns though 
they do leave some doors open to get fresh air.  Some of their fields 
are hilly so they worry about icy/snowy conditions and they don’t 
want the alpacas to injure themselves on unstable grounds.  Their 
farm manager reports that keeping them off the grasses for the 
winter keeps the field space from getting overused, which could 

cause muddy conditions and ruin the grasses.  Also, keeping them 
off the fields in the winter can help with parasite control.  Since 
most parasites cannot survive the cold, the fields in the spring will 
essentially be parasite free.
 
PASTURES
 If the surprise Nor’easter of late October is any indication of 
what winter is going to be like for Pennsylvania, New Jersey, New 
York, Delaware, Maryland, Virginia, and West Virginia, farmers 
better take heed. For the winter of 2011-12, the trusted Farmers’ 
Almanac is forecasting “clime and punishment,” a season of un-
usually cold and stormy weather. For the most part the alpacas 
can kiss those lush, green pastures goodbye for a few months and 
breeders need to take a look at certain measures to take regarding 
those fields of green.
 Some pasture care ideas are shared by Jim Campbell of Scotia 
Acres Alpacas in Lumberton, New Jersey.  Campbell describes his 
yearly pasture renovation process, which he completes in Septem-

ber and October.
 My renovation pro-
cess uses a 72” weighted 
aerator, fertilizer spreader 
and an 8-row Truax seed 
drill. The Aerator does what 
it says: it pushes metal plugs 
down into the soil where in 
turn the dirt plug is punched 
out by the next rotation and 
deposited on the top of the 
field. The aerator’s job is 
to stimulate current growth 
by helping the root base to 
establish itself deeper and 
allows water to penetrate in 
compacted soil caused by 
machinery or alpaca traffic.  
 Next step is fertil-
izer.
 “I use a good NPK 
starter fertilizer applied at a 
rate of 300 lbs. per acre and 
finally the Truax Seed Drill 

or more commonly know as a ‘Slit seeder,’” says Campbell. “What 
the slit seeder does is cut the soil in eight rows with metal cut har-
row discs. Following right behind is the seed, which is dropped 
down a tube and placed into the slit, which is then rolled over 
by a cuti-packer that gently pushes the seed down and covers it 
over. This process has helped us to redo our pastures yearly with 
outstanding results. I estimate the seed germination to be around 
85-90%. Come spring we have plenty of fresh established pasture 
for our herd.”
 Jones of Silver Ley Farm pays attention to the ‘summer items’ 
by removing flytraps, loose stones or rocks so that they are not 
picked up and thrown by the snow thrower.
 “Any holes hidden under ice and/or snow should be filled in,” 
says Jones. “If I have time, I spread some of my composted ma-
nure on an off-limits pasture or field. I also may try and cut a fal-
low field before the winter sets in if warranted.”

Pete Jones with Lexi, their 18 month old True Black female. She’s a friendly girl 
and is very curious about everything and everyone.
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 In his usual witty style, Ian Lutz of Cas-Cad-Nac Farm in Per-
kinsville, Vermont describes his pasture prep in a blog post of No-
vember 14, 2011:
 “Fall and winter prep has continued at full pace here over the 
past week. Not even the shearing off of the PTO shaft on our 
large manure spreader could slow our crew down for long. In fact 
as I write this the pastures immediately around the Main Barn 
have been almost completely top-dressed with the lovely rich 
compost made up of last year’s bedding and manure.  There’s 
gold on them thar hills! Though we have over the years built up 
the farm to a considerable size, it says something about the rela-
tively small amount of poop these critters put out that even now 
we still don’t produce enough compost to cover all of our various 
pastures, conservatively some 35 acres in total. Too bad. Given 
that Mt. Ascutney is a long-dormant volcano, quality topsoil is 
not really one of our farm’s main selling points. Needless to say 
the soils here can use all the added humus they can get!
 We do the best we can though and have instituted a rotational 
plan where by over the course of any given 24 month period all 
pastures will get at least one shot of the good life-giving black 
stuff. One of the first presenters I ever heard speak at the VT 
Grazing Conference some years ago, Jack Lazor of Butterworks 
Farm, talked about the application of composted manure and 
bedding in the fall as ‘feeding the little soil Gods.’ I have to say 
that that idea still makes me smile whenever I think about it.”
 “I leave my animals with access to the pastures at all times 
except in extreme icy conditions,” reports Karsten of Hidden 
Hills in New Hampshire.   “In heavy rainy periods, I will restrict 

groups with young crias from getting out to pastures, but that is 
because of the extreme water tables on my farm.  There is water 
three feet underneath each of my pastures!   I even have been 
known to take my snow blower to make paths for the alpacas 
to get out to the pasture because I really think on nice days they 
need to get their exercise rather than languish in the barn.” 
 Karsten says that ice is an entirely different matter.
 “We have serious elevations surrounding our females’ barn 
and, by golly, I will restrict them to their paddocks for safety’s 
sake when icy conditions hit us (more the rule than the excep-
tion).  I employ a pen to paddock to chute to pasture approach 
here, so animals can come and go from the barn.  Thankfully, all 
my paddocks are high and dry and flat -- I bought more sand and 
gravel than the Granite State could make the years that I built my 
barns!”
    Diane Sheesley of Rainbow Mountain Alpaca in Punxsutaw-
ney, Pennsylvania says she has areas in the barn that they close 
off in the winter because of the wind, they try to get any drainage 
ditches reopened or dug that they may need before it snows, and 
they close down some of the pastures.

EQUIPMENT
  Jones says that most of his “winterizing prep time” is spent 
making sure his equipment is ready.
 “First is the tractor and snow plow to keep the farm lane open, 
a lane to the barn in case the vet needs to get back there, and to 
clear a path back to ‘Poop Mountain’ a field away. Next on the list 
are the snow throwers.  I use two: one tractor mounted and the 
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other a walk behind.  They are indispensable to clear off areas for 
the alpacas to go out to, wander around on, and do their business.  
They open paths from the house across the yard to the alpaca barn 
and they do double duty opening paths to our goats and peacocks 
situated in other areas and buildings on the farm, not to mention 
clearing our sidewalks for human traffic.”
 When winter comes to Double “O” Good Alpacas in Gaines-
ville, Virginia, they check all the automatic waterers to ensure that 
the heating elements work, they ensure all equipment is serviced 
and winterized and all snow removal equipment is in good work-
ing condition to enable them to get into paddock areas to supply 
hay and medical treatment if needed.
 Kathy Kenworthy of Almosta Ranch in Mohrsville, Pennsyl-
vania echoes everyone else’s insistence on the appearance of the 
heated water buckets. 
 Fay Steving and Jennifer Lindsay of Highland Alpaca in Grove 
City, Pennsylvania consider a good trailer clean out on their list of 
‘must do’ before winter sets in. 
 “[We] wipe down the walls from the last spitting contest, clean 
out all of the straw and
hay, and make sure we have all the stuff we need for a show actu-
ally in the trailer and not in some barn, stall, or shed,” says Stev-
ing. “We like to go to early season shows, so the weather can still 
be wet or snowy.  Having the trailer ready means we only have to 
deal with alpaca issues for the first show.”

NUTRITION
 Karsten talks about the feeding of her herd during this time of 
year.
 “I never change my grain supplement mix with winter,” says 
Karsten. “The key is always high quality forage, anyway, whether 
that is pasture or the best second-cut hay available.  It is worth hav-
ing hay tested every time there is a delivery, just to make certain 
that you are keeping the same level of nutrition content in the hay, 
and then if not, the supplement can be varied accordingly.” 
  At Hidden Hill Farm animals are fed twice daily in their breed-
ing female groups and growing young animal groups.  Their groups 
of open females only get fed once a day and they have access to 
very rich pasture.  They body condition score on herd health days, 
and if any of the alpacas start to seem thin, they palpate along their 
side bites to see if there are molars present.  If molars appear fine, 
then they take a fecal.  If the molars are gone they will go into a 
special older female pen group.
   In the adult male groups, they are fed once a day.  In some of 
the older adult male groups that are out on pasture, they get no 
grain supplement until wintertime.  For their older males and fe-
males, though, and once molars are ground down they have older 
groups that get equine senior feed that has forage built into the ex-
truded feed.  Alpacas’ teeth stop erupting when they are about ten 
years old, and you have to watch for loss of molars, because then 
eating hay/forage and chewing cud becomes a bit problematic.
 Karsten laments that the copper content is higher than she likes 
in that equine feed but the alpaca feed market is not big enough to 
support an alpaca senior feed, so they make do with what is avail-
able.
 At Highland Alpaca Steving has this to say about the care of 
their alpacas as winter approaches.
 “A ‘last look’ at [the alpacas] before the weather gets ugly gives 

us a chance to body score everyone to find those stealth weight 
losers hiding underneath two inches of fleece. Even if toenails are 
not an issue, we can put hands on everyone and decide if they need 
a spa treatment (toenails and top knots), or just a check on weight 
and fiber.”

CRIAS
 What about some extra comfort measures for the little ones?
 “Cria coats, for the most part even though they look adorable, do 
not cover the cria where I feel it is most important,” says Karsten. 
“ I seek out young children’s’ fleece vests with zippers at second-
hand shops and I put the legs through the armholes, and zip the 
vest up the back of the cria.  It keeps them warm on their bellies, 
which I think is far more important.”
 Karsten has found snuggies that are made for dogs are a good 
choice for crias because they cover the belly as well. Sometimes 
she puts two coats on late fall crias and takes the second coat 
off on nice sunny days so they get a break from too much added 
warmth.
 “ I think suris are more vulnerable, with the part down the 
topline,” continues Karsten, who also has a small herd of suri lla-
mas. “As for people who keep suri llamas now, there are the group 
one needs to watch, as suri llamas tend to be less dense than suri 
alpacas.  Most of mine winter just fine and are dense, but a lot of 
suri llamas do not have the benefit of super-dense fleeces.”
 Double “O” Good uses Stanfield Pig Heating Mats.
 “We test our Stanfield Pig Heating Mats to make sure they are all 
operational and ready to put into the cria areas for our babies to lay 
on at night to stay warm,” says Nancy Ogan of Double “O” Good 
Alpacas. “They just love these and find them on their own.”
 Even if your farm is in an area of the country that does not get 
hit hard by Ol’ Man Winter, Mother Nature may surprise you this 
year.  Be sure to tuck away these suggestions from your fellow 
alpaca breeders.
  Bring it on, Mother Nature, we’re ready!

 Carol Karsten is the owner of Hid-
den Hill Farm Alpacas, LLC in Antrim, 
New Hampshire, specializing in elite 
light huacayas and rare-colored and 
full Accoyo suris.  An alpaca breeder 
since 1997, Carol spent thirty years in 
the financial markets and money man-
agement prior to taking early retire-
ment in 2003 to pursue alpaca breed-
ing on a full-time basis.  Carol is also 
an apprentice fiber sorter and fiber 
artist.
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Nine Steps to Successful 
Alpaca Sales

by Brion R. Smoker, Sweet Valley Suris, Annville, PA

I was asked to write a brief article on 
selling alpacas.  You may be asking 
yourself, “Why would anyone want to 

learn what a CPA knows about marketing 
and selling?”  We were fortunate to exceed 
our alpaca sales goals by 31% in 2011 at 
reasonable prices averaging $13,250.
 The good news is that if a boring CPA can 
sell alpacas (of course with a partner who 
has personality plus), you can too!
 It’s not what we did; it’s more like what 
we have not done.  Let me explain the logic 
in this.
 First of all, I am a firm believer in hav-
ing a written business plan. If it is not writ-
ten down, then you really just have an idea 
of what you want to accomplish.  Why is 
a written plan so important?  The business 
plan holds us accountable for our ideas and 

the implementation of these ideas. If you do 
not plan to make sales, then you really do 
not work on sales. Working on making sales 
takes time and commitment.
 Remember the ‘good old days’?  It was 
simple.  When someone became interested 
in alpacas, they would find a breeder, and if 
it looked like an alpaca, there goes the sale 
at $25,000 to $40,000.  Heck, some breed-
ers were getting $60,000 to $100,000 for an 
alpaca.  Then the economic downturn oc-
curred in the United States, and of course, 
that helped cause a downturn worldwide.  
People who want an alpaca now have to un-
derstand how they can make money in the 
alpaca business… not just have a “huggable 
investment.”
 Kristie and I  attended numerous confer-
ences at various alpaca shows that told us 

how to market, how to promote the alpacas 
and how to increase sales.  After all, if you 
are in the alpaca breeding business you 
have to sell the offspring to keep the alpaca 
business model moving forward.
 What I heard was a “vanilla” approach 
to marketing.  You talk to potential buyers 
about the quality of the alpaca, the crimp, or 
the luster depending on the type of alpaca, 
but as new buyers they may not really know 
what you are talking about.
 Then when it comes to pricing, what sup-
portive documentation can you give to the 
potential buyer on why one alpaca would be 
$10,000 and another one $20,000 or what-
ever your price points happen to be. If you 
can’t explain how you arrived at the price, 
people will wonder why they should buy 
from you.
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 Do you have a system in place to show 
that you are constantly improving your 
herd?  If not, why would I want to buy 
from you if you cannot teach me how to 
continue on the road to improvement. We 
have a written herd goal document where 
we make the goals measurable.  We want to 
improve an individual alpaca, or improve 
the overall value of the herd. Finally, we 
evaluate the market and industry to try to 
predict or at least stay even with the chang-
es in the alpaca market.
 We tell new farmers that when they ac-
quire their alpacas they should start the 
process of marketing NOW.  The new al-
paca owner has all these new, interested 
people  asking questions and wanting to 
learn about alpacas.  Help the new farmer 
to get used to selling by allowing your new 
farmer to become a broker for your alpac-
as.
 Shows=Ribbons=Exposure which leads 
to the buyer having a more validated val-
ue of the alpaca.  The show system has 
strengths and weaknesses, but it is one 
measurement that both the average new 
farmer and experienced breeder uses in as-
sessing the quality of their alpaca.
 Alpaca owners want to buy from some-
one they trust who is knowledgeable in 
the industry, and who will  help mentor 

them through the process of al-
paca ownership.  If all that we are 
selling are alpacas, we could just 
put all the alpacas in the United 
States on a website for people to 
buy.  You would not consider us-
ing the services of an accountant, 
attorney, or investment advisor if 
you did not trust them and believe 
that they had your best interests in 
the forefront.
 We suggest a nine-step process 
to help you and your potential 
clients succeed in the alpaca busi-
ness.
1. Planning session: What do 
you want your business to look 
like as it’s growing up?
2. Identify market place needs: 
What do you do well, and what 
could you do better?
3. Develop a business model:  
What do you offer that is differ-
ent from other alpaca breeders?
4. Identify system failure 
points:  In effect, how do you 
do business and how do you 
avoid the pitfalls?

5. Develop performance standards:  
Can you identify the moment of trust 
that you can actually ask for the sale?
6. Systemize Key Processes:  If you 
have a partner, the two of you should 
be able to give the same message to the 
buyer.  And, if one of you is interrupt-
ed, the other one can pick up where the 
discussion left off.  
7. Develop a written financial plan 
and hold yourself accountable for the 
results.
8. Create your own product/service 
model and define your personal mar-
keting plan around that.
9. Identify key performance indicators 
that you use as a management tool to 
make sure the goals that you’ve cre-
ated can be achieved.

 Take a critical look at what you are do-
ing.  The only way you will improve is to 
know what you do well and what you do 
poorly.  If you don’t know you may want 
to ask for feedback from an independent 
party.
 In addition, there are some common sense 
items that I think are critical to success.  
Take a look at your farm.  Does it reflect 
a well-maintained environment that shows 
you care for the farm and the alpacas?  Can 

you approach your alpacas relatively eas-
ily?  If you can, that shows that you work 
with and train your alpacas to make it easi-
er on the farmer and minimize stress on the 
alpaca.  Do you help to educate the buyer 
in making good business investment deci-
sions?  In other words, don’t sell a bunch of 
boys to a buyer whose intent it is to have a 
breeding farm.
 Lastly, remember the feelings and enthu-
siasm you had when you first got into the 
alpaca business.  Reignite that enthusiasm, 
work toward your goals, continue to enjoy 
your alpacas, and believe you can make 
your alpaca business successful.  We wish 
you many, many successes in 2012!

About the Author
 Brion R. Smoker founded Smoker, Smith 
& Associates, 
P.C. in 1979 and 
has grown the 
practice to one 
that provides 
a full range of 
accounting, in-
tegrated busi-
ness services, 
and consulting 
services to more 
than 500 corporate clients and more than 
600 individual clients.  Additionally, Brion 
is a founding member of the Eastern Audit 
Alliance which serves clients regionally, 
nationally and internationally; and has 
been active in promoting international net-
working, including INPACT Americas, the 
formation of INPACT Audit Limited, and 
serves on the Forum of Firms which was 
established by the International Federation 
of Accountants (IFAC) to maintain qual-
ity standards and provide a disciplinary 
structure for accounting firms that conduct 
transnational audits.
 Brion’s experiences include helping 
businesses in the farming industry since the 
1970’s and more recently as CFO for Sweet 
Valley Suris (SVS) in Annville, PA.  Brion’s 
seminars at PASA (PA Assn for Sustainable 
Agriculture) and MAPACA’s Jubilee are 
a sell-out year after year.  Brion has pro-
vided invaluable information while serving 
on the GIRCOM Committee since 2008 and 
has been providing alpaca industry finan-
cial expertise to alpaca farmers since SVS’ 
beginning in 2006.
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ARI and ARF
Conference

Was A Success!
by Darby Vannier

 In September 2011, geneticists and reproductive scientists who share an 
interest in camelids gathered in Houston for the International Conference 
on Camelid Genetics and Reproductive Biotechnologies. Representa-
tives arrived from all over the world including the Middle East, Australia, 
South America and the United States. The Alpaca Registry, Inc. (ARI) and 
the Alpaca Research Foundation (ARF) hosted the conference.  Camelid 
owners and breeders, veterinarians, scientists, and all those interested in 
genetic improvement and reproductive biotechnologies attended the three-
day exchange of research that is on the cutting edge of science.  With more 
than 130 people in attendance, the event provided alpaca breeders with 
the opportunity to not only learn about the latest research on camelids, 
but also a chance to learn about something that has been a hot topic in 
alpaca discussion circles: embryo transfer (ET) and artificial insemination 
(AI) in alpacas. The conference provided scientists with the opportunity 
to discuss their findings, theories, roadblocks, and aspirations with fellow 
researchers. 

The genetic presentations included:
• Dr. Carlo Renieri, from the University of Camerino in Italy  
 presented a plenary lecture on the genetic basis of black and  
 brown colors in our alpacas.
• Dr. Phil Sponenberg gave everyone the benefit of his years  
 of observing alpaca colors and comparing the genetics to that  
 known in horses and dogs, in a breeder breakout session.  
• Dr. Kylie Munyard shared her thoughts on the molecular genetic 
 aspects of pigmentation in mammals, which is one of the research 
 foci in her laboratory at Curtin University in Australia.
• Dr. Belinda Appleton of Australia, and Dr. Andy Merriwether  
 presented their research concerning suri genetics.
• A panel of speakers including Dr. Mark Enns of Colorado  
 State University, Dr. David Notter of Virgina Tech, Dr.  
 Wayne Jarvis and Dr. Shauna Brummet of Alpaca Registry,  
 Inc. and Mike Safley of Northwest Alpacas together provided  
 an excellent overview of Expected Progeny Differences.
• Dr. LaRue Johnson spoke about congenital defects in alpacas  
 and his research on facial deformities.
• Dr. John Neill from the USDA Animal Research Service  
 discussed his work on Bovine Viral Diarrhea Virus (BVDV)  
 and included information about the virus effects, in persistently 
 infected (PI) crias.
• Dr. Warren Johnson with his colleagues Drs. Polina Perelman  
 and Joan Pontius, who are genomics researchers at the National 
 Institutes of Health’s Laboratory of Genomic Diversity  
 discussed the work being done worldwide to sequence and  
 map the camelid genome and compare it to other mammalian  
 genomes (including human!).
• Dr. Terje Raudsepp, a cytogenetics specialist from Texas  
 A&M University, described how physical mapping of the  
 camelid genome is being conducted, and how that physical  
 map relates to the genetic sequence data being generated by  
 other universities and research centers.

• Dr. Juan Carlos Marin from Chile discussed his work on  
 recreatingpopulation history of South American camelids as  
 achieved by studying the genetic makeup of different  
 populations. His research also touches on the genetic purity of  
 South American camelids.

Reproductive biotechnology presentations included:  
• Dr. Ahmed Tibary, well-known camelid reproductive specialist  
 from Washington State University, discussed state of the art  
 techniques involved with in vitro production of dromedary camel  
 embryos.  Dr. Tibary also conducted a breakout session discussing 
 the advantages, disadvantages and practical considerations in the  
 use of embryo transfer and artificial insemination in the camelid  
 species.  
• Dr. Lulu Skidmore, Technical Director of the Camel  
 Reproduction Centre in Dubai, United Arab Emirates, presented  
 her work in achieving successful artificial insemination in  
 dromedary camels.
• Dr.  Abdelhaq Anouassi, the Director of Veterinary Research  
 Center AL hejen Infertility and Artificial Breeding Program in  
 Abu Dhabi, United Arab Emirates spoke about his research  
 center’s experiences in large-scale commercial ET in dromedary  
 camels over the past twenty years.
• Dr. Marcelo Miragaya, from the Institute for Research and  
 Technology in Animal Breeding at the University of Buenos  
 Aires in Argentina, shared his team’s experiences in the in  
 vitro production of embryos in South American camelids.
• Dr. Julio Sumar who is a well known  
 veterinarian, researcher and alpaca judge  
 from University of San Marcos, Lima,  
 Peru, provided insights on the factors  
 influencing success in a large scale alpaca  
 ET program.  Dr. Sumar also conducted a  
 breakout session discussing the advantages, 
 disadvantages and practical considerations 
 in the use of embryo transfer and artificial  
 insemination in new world camelid  
 species.
• Dr. Gregg Adams, Professor of Veterinary 
 Biomedical Sciences from the University of Saskatchewan in  
 Saskatoon, Canada spoke about his research regarding the various  
 mechanisms of ovulation in camelids, including the identification  
 of a protein that he believes is the ovulation  
 inducing factor (OIF) in camelids. 
• Dr. Jane Vaughn from Australia shared  
 her experiences and tremendous success  
 providing embryo transfer reproductive  
 services for alpaca breeders in Australia.
• Robert Gane, an Australian alpaca  
 breeder, discussed the challenges and  
 successes that he and his partner have had on  
 their stud using ET.
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• Dr. Peter Nagy, farm manager EIMCP, United Arab Emirates,  
 discussed the use of serum progesterone determination for  
 synchronization protocols in camelid breeding programs.  Dr. Nagy  
 also provide research insights into the use of reproductive  
 technologies to improve milk production in old world camels
• Dr. Mike Bishop, cattle rancher, researcher and co-founder of the  
 bovine genetics company Infigen, Inc., provided the traditional  
 livestock industry perspective on the development and implemen- 
 tationof artificial reproduction technologies in the cattle industry.
• Dr. Michelle Kutzler of Oregon State University discussed how  
 major rearrangements of chromosomes during sperm and egg  
 formation can result in infertility.
• Dr. Abdelmalek Sghiri discussed the effects of nutrition on  
 ovarian function
• Dr. Marcelo Ratto from the University of Saskatchewan, Canada  
 discussed current research work on super ovulation of camelid  
 females. 

 While all of the sessions 
on reproduction were valu-
able to breeders, the dis-
cussions surrounding the 
use of ET and AI in alpacas 
seemed to be of the great-
est interest to the attending 
breeders.  In particular, it 
was highly beneficial that 
Dr. Julio Sumar and Dr. 
Jane Vaughn were able to 
provide their “real world” 
approach and experiences 
using ET in alpacas out-
side research facilities, 
through their work in Peru 
and Australia respectively.  
Many alpaca owners found 
these presentations valu-
able, and the consensus 
seemed to be that the real 
world examples from Dr. 
Vaughn were very help-
ful in improving their un-
derstanding of the process 
involved in embryo trans-
fer.  Dr. Vaughn and one of 
her clients, Robert Gane, 
were able to provide both 
a veterinarian and breeder 
perspective on the use of ET in alpacas.  
 Their presentations and the discussions that followed covered both 
the benefits and the challenges that they have encountered with ET. ARI 
Board members and staff reminded breeders that currently the ARI By-
laws prohibit the registration of alpacas born from the use of ET.  The 
ARI Board pointed out that this language was included in the Bylaws 
many years ago and cannot be changed by the Board of Directors. To 
change the ARI Bylaws to allow embryo transfer or artificial insemina-
tion for registered alpacas an amendment must be voted upon which will 
require two thirds of the members that are voting to vote positively for 
such a change to the Bylaws.
 This year’s conference followed the highly successful first Inter-
national Workshop on Camelid Genetics held in 2008.  That meeting 
brought together a group of researchers and veterinarians focused on 
the genetics and genomic study of both New World and Old World cam-

elids.  The results were new scientific collaborations and a greater un-
derstanding among researchers of basic research tools needed.
 The 2011 conference was an opportunity for alpaca breeders to come 
together and learn more about alpaca genetics as well as reproductive 
biotechnologies that are used in many other livestock species.  State-of-
the-art plenary lectures targeted at all attendees were delivered in morn-
ing sessions. The afternoons were devoted to concurrent breeder and 
researcher breakout sessions. Breeder breakout sessions were designed 
to give all breeders the opportunity to ask questions of the scientists 
about genetics or reproduction in alpacas. This was especially true in 
the poster sessions where attendees could speak personally with the pre-
senters about their research projects.1859
 Attendees were asked to provide feedback to ARI and ARF about the 
conference. By all accounts breeder and scientist alike seemed to ap-
preciate the new format for this event. By including plenary sessions in 
the morning for all to attend and separate breakout sessions that catered 
to either breeder or researcher in the afternoon, the new format was very 

successful and lead to a 
highly educational and in-
formative conference for 
all that attended.  
 Many were excited 
and eager to go home and 
talk with their friends and 
colleagues about what 
they had seen.  Perhaps 
the greatest achievement 
of the conference was 
that the scientists had an 
opportunity to discuss 
their research with peers 
who share their passion 
for camelids and subse-
quently left with added 
enthusiasm to continue 
their work in all 4 corners 
of the world.
 ARI and ARF have 
not made any decisions 
regarding when or where 
the third Genetics and Re-
productive Technologies 
Conference will occur, 
but there is little doubt 
that it will be well attend-
ed based on the favorable 
reviews it received from 
both the presenters and 

attendees. We will look forward to seeing you there!

About the Author: Darby Vannier is the Executive 
Director of Alpaca Registry, Inc. (ARI).  He has a 
Masters of Business Administration from Univer-
sity of Phoenix and Bachelors degree in Business 
Administration from Nebraska Wesleyan Univer-
sity.  He has almost 15 years of experience in man-
agement and has extensive experience in the areas 
of customer service, technology, planning and cor-
porate strategy.  In addition to his responsibilities 
of managing the day-to-day operations of the Reg-
istry, Darby also represents the organization at alpaca conferences and 
shows throughout the world and conducts seminars on DNA parentage 
validation, registry services, and Expected Progeny Differences (EPD).

Here is what those in attendance 
had to say about the conference:

“I am a breeder and found the information presented here to be very valuable. Know-
ing the direction that this industry is taking is very important to me as a breeder. Also, 
it made me confident that there is a future for this industry as long as this research and 
application of techniques from other livestock industries are applied to alpacas.”

Margaret MacDonald
Blood Moon Alpacas

“This conference was an exceptional opportunity to learn about the scientific pro-
grams that are being conducted by camelid specialists. We were able to get a glimpse 
into the future of the alpaca industry and to share ideas and opinions with other 
breeders, veterinarians and scientists. I’m so glad I was able to attend this confer-
ence!”

Launda Soper
Alpacas of Willow Hill, LLC

“I was surprised to see how many breeders did not attend the conference. All of the 
breeders that I spoke to who did attend, found the conference to be one of the BEST 
educational forums they’d attended in years. Additionally, the information on ET 
showed how it is cost effective in changing a breeder’s herd quality in a relatively 
short time.”

Laurye Feller
Sunset Hills Farm Alpacas, LLC



Page  17

A Fiber “What”?
If you’re a serious fiber addict, the third weekend of October is always 

blocked off your calendar for the New York Sheep and Wool Festival, 
or, to the initiated, simply “Rhinebeck.” For those of us who take their 

fiber craft seriously, this event is our Mecca.  It is held at the Dutchess 
County Fairgrounds, located in the beautiful Hudson Valley, in the town of 
Rhinebeck, NY, and is attended by nearly 50,000 people each year.
 Decked out in autumnal splendor, with lovely paved paths (especially 
helpful for anyone with mobility issues), plenty of sitting areas, fun food 
vendors, upbeat Andean music, spotless restrooms, and many children’s ac-
tivities, this festival gives you tremendous bang for your buck.  With well 
over 20 buildings to house the livestock, vendors, fiber and food workshops, 
wineries, first aid stations, and ATMs, this festival is best done over two 
days, as you simply can’t take it all in within eight hours.  The festival is 
open to the public on Saturday from 9 am to 5 pm, and on Sunday from 10 
am to 5 pm, rain or shine (or occasionally SNOW or shine, as I’ve attended 
during snow and sleet storms).  It includes fiber animals of all types, such as 
the obvious sheep, goats, angora rabbits, llamas, and of course, alpacas.  Of 
the almost 50,000 attendees, I would say it is safe to say that 80% are there 
to BUY.  Whether you are looking for a raw fleece, a drop spindle, needle 
felting supplies, a spinning wheel, knitting needles or crochet hooks, hand-
made soaps, roving, yarn, or even a fiber animal, this festival is the place to 
be.  With over 250 vendors each year, those of us who are there on a buying 
trip can really break the bank.
 Demonstrations of all kinds are offered both days and the 2011 demon-
strations encompassed sheep shearing, cooking, spinning, and even canine 
Frisbee.  Educational programs included, “What makes a cashmere goat 
Cashmere?”, “Llama and Alpaca Care and Maintenance,” “What is a Pygora 
Goat?”, and even “Walk a Camelid.”
 With people coming from all over the world (a specific group in the Rav-
elry community is dedicated to Rhinebeck, and attendees discuss how far 

they are traveling to attend), this year attendees came from as far away as 
Brazil, Denmark, France, the UK, and Canada.  You have the opportunity to 
meet and greet an extremely diverse crowd, and aside from the occasional 
language barrier, most attendees are more than happy to chat with you about 
the amazing handknit or woven garments they are wearing.  As an avid knit-
ter and spinner, I gaze at the massive throng of handknits and their wearers, 
and cannot help but think, “these are my people.”
 According to comments made on Ravelry’s Rhinebeck group, attendees 
spend anywhere from under $100.00 to $5,000.00 at this festival.  My own 
little group of four knitters spent an average of $525.00 per person, all to 
small fiber related vendors.  While our spending certainly doesn’t impact 
those vendors in a significant way, imagine the economic impact this festival 
has for those vendors overall.  Many vendors travel from all over the country 
to attend this show (i.e.:  my biggest expenditures were to a glass needle ar-
tisan from Oregon and a spinner vendor from Washington), and many come 
back year after year, so it obviously is worth there while economically.
 I strongly encourage MAPACA members, who have a vested interest in 
the fiber community, to check our Rhinebeck at  www.sheepandwool.com.  
If your farm has lovely fleece, as I’m sure it does, and lovely yarn, roving, 
etc.  Rhinebeck may very well be a vendor site that offers you yet another 

way to market your farm.

Have a warm and fiber-y winter!
Trish

 
Trish Tyler-Davis is the Executive Direc-
tor of MAPACA and owner of Forest Mill 
Farm.  Contact Trish at  trishtylerdavis@
verizon.net

by Trish Tyler-Davis
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Lately, my calendar has been so full 
of scribbles, check marks and cir-
cles.  Deadlines to meet, projects to 

complete, and appointments to keep, (not 
to mention seasonal chores) all demand my 
attention and energy. With so many respon-
sibilities swimming around in my life, it is 
sometimes difficult to be creative and spon-
taneous.
 Somehow, planned or scheduled time to 
decide about a project just isn’t my style.  
So, when I notice on my calendar that the 
Jubilee is coming up in a few short months 
and I need to be thinking about a special 
project for it...the first thing I do is decide 
to daydream about it.  Daydream on the 
way to an appointment, daydream while 
doing chores, daydream when showering, 
daydream when I wake in the middle of the 
night, daydream whenever I find a spare 
moment.  And I wait.  Wait for the inspira-
tion to come.
Where do your ideas come from?  What 
inspires you?  I find inspiration to be a 
very personal process, made up of many 
different parts of my life. Bits and pieces 
of memories, images, people, objects, and 
stories -- how they all come together and 
take the shape of a finished piece remains a 
mystery to me.
I never really know in advance just what it 
is that will trigger an idea.  The creative pro-
cess is amazing in itself. There is a magical 
moment when one thing turns into another 
thing.  For instance, when put together the 
right way, notes on a piano suddenly be-
come a song.  Colors on a canvas come to-
gether and form a picture. And so many bits 
of fiber turn into yarn when twist is insert-
ed.  It is this point of twist moment, where 

the magic 
happens , 
and one 
t h i n g 
turns into 
another.
 T h e 
yarn that 
is made 
will go on 

to become something else when it is woven 
or knit with a certain stitch.  The process 
and journey is an interesting one; unique 
with each project I make.
 My favorite time and place to look for 
ideas is when I am outdoors.  There are al-
ways colors and textures in nature that in-
spire me. I take a camera with me on short 
walks and snap images that appeal to me. 
Images can be as simple as a weatherworn 
piece of wood, or as complex as the match-
less color of the opalescent river waters 
flowing over the rocks below. The image 
that inspires can be intricate, as in the pat-
tern of lichens growing on a tree limb, or 
the pattern that early morning frost leaves 
behind on the henhouse door. One must 
look a little deeper into these images, but 
there comes the suggestion of a lace stitch 
pattern, or perhaps the color combination 
of beads I will want to use with my yarn.
 Inspiration can also come unexpectedly...
while working with the fiber itself.  Taking 
the raw fibers and washing them, handling 
the clean, bright results in my fingertips...
these fibers seem to almost suggest to me 
what they want to become...will they be 
something bold, vibrant and intense?  Or 
rather, will they become something deli-
cate, harmonious and pleasing?  Once an 
idea starts to take shape, it begins to gain 
momentum and related colors and textures 
appear everywhere...the idea is now build-
ing upon itself.  It rolls out of control like 
a snowball down the cartoon mountain. 
There are times when the first ideas don’t 
grow up to be quite exactly what was first 
envisioned.  This may disappoint; it may 
also delight.  There is a bit of chance and 
destiny in every project.
 Idea boards are helpful.  So are desktops.  
Or a coffee table.  I find a spot where I can 
start collecting my inspiration, a place that 
I might glance at whilst walking from one 
room to another in the process of the daily 
routines.  The place might take the shape 
of a large wooden bowl, which sits on the 
piano bench or a counter top. I start to place 
the items that inspire me into this one spot.  
The items might be a sketch or notes or ob-

jects, but eventually they find their shape 
and become a project...and someday that 
p r o j e c t 
b e c o m e s 
a finished 
piece of 
work.
 So, as 
I write 
this I’m 
a l r e a d y 
w o r k i n g 
on what 
s o m e d a y 
will be a 
finished item that might just find its way to 
the Jubilee 2012, but at this point in time, 
it is still an idea taking shape in a bowl on 
my kitchen table.  Perhaps it will become 
a yarn for the spin off entry, or it might be 
an item for the fiber art competition.   As I 
head out to travel for a Thanksgiving Gath-
ering of Family and Friends, there will be a 
long drive to and fro  (hmmm…sounds like 
some good daydreaming time to me!) 
I encourage you to find the time to day-
dream also. Snatch a moment, whenever 
you can.  There are so many ideas wait-
ing to become projects, which one will be 
yours?  What will your fiber grow up to be?   
Maybe it will walk down the runway of a 
fashion show, and then you will remember 
all those things that you daydreamed about 
once upon a time.
 About the author: Cyndy Donohue (aka 
riverrim spinner) lives with her husband in a 
tiny log cabin that sits along the banks of a 
beautiful river in the Pocono Mountain Re-
gion of Northeast Pennsylvania.  She writes 
the riverim blog,  riverrim.blogspot.com 
where you can read her 
random thoughts about 
spinning, antique spin-
ning wheels, weaving, 
knitting, gardening, flax, 
chickens, angora rab-
bits, alpaca and whatev-
er wildlife wanders by…
and of course, her works 
in progress.
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The MAPACA Newsletter is a full-color publication highlighting 
news and events about the alpacas and farms in our industry. 
The newsletter publishes four times a year, is mailed to the 
membership which spans seven states and is distributed at shows 
across the region and nationally. It is printed and published by 
American Livestock Magazine & Publishing.

Publication Schedule:  Deadline:
Spring Issue - April 2, 2012 March 1, 2012
Summer Issue - July 1, 2012 June 1, 2012
Fall Issue - October 1, 2012 September 1, 2012

Advertisement Specifications and Prices per issue:
We offer a 10% MAPACA member discount PLUS consecutive 
and/or multiple insertion discounts. All advertisements, 
including consecutive insertions, must be prepaid. Please contact  
trishtylerdavis@verizon.net to pre-pay multiple insertions.

Size 1X 2X 3X 4X
Full page (with bleed) 8.75 x 11.25 $385 10% off 20% off 30% off
Full page (no bleed) 8.25 x 10.75 $385 10% off 20% off 30% off
Half Page: 7.5 x 4.875 $275 10% off 20% off 30% off
1/3 Page:  7.5 x 3.125 $200 10% off 20% off 30% off
1/4 Page:  3.75 x 4.875 $150 10% off 20% off 30% off
Business Card:  3.5 x 2 $75 10% off 20% off 30% off

Send advertising material to:  info@americanlive.com 

We accept High Resolution photos in jpeg, eps and PDF formats 
(should be at least 300 dpi). 

For your convenience, you may pay online at 
 http://www.mapaca.org/pages/OnlineStore/

or send your check (made out to MAPACA) to:
  Trish Tyler-Davis
  MAPACA
  P.O. Box 96
  Lake Ariel, PA 18436

Editorial content: If you are interested in submitting an article 
or blog entry, please contact Diane Beauchner, Editor at 
dbeau@ptd.net with your idea.

Photographic submissions are encouraged. Photographs should 
include photographer name, farm, and a caption. Send photos to 
Trish Tyler-Davis at  trishtylerdavis@verizon.net

Material in this publication may not be reproduced in any form 
without the express written permission of the Mid-Atlantic Alpaca 
Association.

Printed and published by American Livestock Magazine & Publishing, 
888-439-2748.
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MEMBERSHIP QUERY:
 Do you use a home-made creep feed? 
If so, we are interested in what your 
version looks like for an upcoming 
article in the Spring Issue. Please share 
your idea along with a photo and submit 
to Carol Karsten at  ckarsten@gsinet.net 
or Diane Beauchner at dbeau@ptd.net
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