
 

 

 

Board of Directors Meeting Minutes 
August 8, 2019 
 
Present: Mary Forte – President     Patricia Kinsey – Treasurer  
  Mike Engle – VP     Brenda Landes – Secretary 
  Gail Macik – Director    Chanel Hammer – Director NO 
  Jennifer Gilmore – Director NO 
 
Guests:  Donna Higgason invited for show committee discussion 
 
1.0 Meeting Opening: 

1.1 A meeting was held via telephone conference call and commenced at 7:32 PM. Mary Forte 
called the meeting to order. 
 

2.0 Business: 
2.1 Meeting Minutes.  

2.1.1 All meeting minutes with exception of Special Meetings of July 28, 29, 31 were 
approved in July 31 meeting. Special Meeting Minutes will be distributed for 
approval at next meeting.  
 

2.2 Treasurer Report.  
2.2.1 July treasurer’s report was provided prior to the meeting. There were no comments. 

 
2.3 Membership Report.  

2.3.1 46 members. One joined today. 
 

2.4 Education Report.  
2.4.1 Dave Grembi requested that we set up online registration for the September 7 

seminar. Mary will call Openherd to see if they can assist. 
2.4.2 We know there are 6 people committed so far. Word of mouth is important. If 

Directors can share to their personal Facebook page, it would be helpful. 
2.4.3 Discussed with Donna Higgason if she knows how to do add a PayPal button for 

seminar registration. She suggested going to Jan at Openherd. Patricia will find out 
code from PayPal.  

2.4.4 We should include the PayPal surcharge so that the fee is paid by the person who 
makes the purchase. 

 
2.5 Secretary Report.  

2.5.1 VAOBA insurance info was sent to everyone earlier today. Steve Purdy requested 
that we provide a more permanent contact. 

2.5.2 info@virginiaalpacabreeders.org; treasurer@virginiaalpacabreeders.org  
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Donna Higgason arrived at 7:45 PM.  
 
2.6 Show Committee.  

2.6.1 Mary asked about the Show Budget. The budget includes all estimated expenses for 
travel. (Donna has last year’s expenses.)  

2.6.2 Carpet for youth ring is $700 - $1100, depending on which color. 
2.6.3 We need a volunteer coordinator. No one on the Show Committee has volunteered. 

We need ring stewards. 
2.6.4 Will someone on the show committee have access to a credit card for hotel, tape, 

and other items that need to be purchased? 
2.6.5 Judy can get 10% off with military discount. There was a request for Judy to have a 

credit card. 
2.6.6 The show needs to rent the portable system for the judges ($180). The announcer 

will use the whole arena system.  
2.6.7 Piped in music or audio over PA will be $50 extra for the weekend. 
2.6.8 The contract doesn’t include the classrooms. There’s a big lobby, and two mini-

lobbies. We will use one mini-lobby for the fleece room. The alpaca 101 loop video 
can be in other mini lobby.  

2.6.9 Sold sponsorships:  one benefactor, 2 platinum, 2 gold, 2 silver. Foster’s Trail 
purchased a platinum at MAPACA auction. 

2.6.10 There are no vendors yet. However, several have said they have intent. 
2.6.11 Brett and Debbie can’t do herdsire auction. Show Committee has talked to Randy 

Coleman and he’s not sure yet.  
2.6.12 Mike asked about audio and whether the show can be recorded. It’s often difficult 

to hear what the judges have to say. Show Committee to ask Kevin O’Leary. 
2.6.13 Donna mentioned that there have been shows in the past where a live video feed 

and monitors showing close up of what the judge is seeing and commenting on. 
2.6.14 Show Committee looking for tractor company, fencing company, and others as 

sponsors and display. 
2.6.15 We can have food as long as the food vendor doesn’t sell same things as venue. 

Honey, jam, kettle corn, etc. 
 
Donna Higgason left meeting. 

 
2.7 Show Budget.  

2.7.1 The Show Committee put forward a budget that was sent to Board members in 
advance of this meeting and Donna provided opportunity for questions and 
comment.  

2.7.2 Gail made a motion to accept the show budget as submitted (attached). Brenda 
seconded the motion. All approved. None opposed. 
 

3.0 Adjournment.  
3.1 Meeting was adjourned at 8:38 PM.  
3.2 Next meeting will be held on Thursday, September 5 at 7:30 PM. 

 
Respectfully Submitted by Brenda Landes, VAOBA Secretary  
  



 

 

 
 
  



 

 

 
 
  



 

 

 
  



 

 

 
  



 

 

 
 
  



 

 

 


