
 

 

 

Board of Directors Meeting Minutes 
December 3, 2020 
 
Present: Mary Forte – President     Judy Howe  – Treasurer    
  Michelle Roppel – VP      Brenda Landes – Secretary 
  Gail Macik – Director    Chanel Hammer – Director  
  Jennifer Gilmore – Director  
 
1.0 Meeting Opening: 

1.1 A meeting was held via telephone conference call and commenced at 7:33 PM. Mary Forte called 
the meeting to order.   
 

2.0 Business: 
2.1 Secretary Report.  

2.1.1 Mary asked questions about notes under Show, Membership and Treasurer Sections. 
Discussion is noted below. 

2.1.2 There are no objections to approving the BOD Meeting Minutes from November 5, 2020. 
They are approved. 

 
2.2 Treasurer Report.  

2.2.1 Judy provided a preliminary report to the Board – a snapshot in time. 
2.2.2 The Treasurer Report will be provided when available and voted on at a later time. 
2.2.3 Judy has started the process to get PayPal account transferred from Linda Pollock to VAOBA. 

Patricia Kinsey is still getting emails. Discussed whether there are any options. 
2.2.4 Square account has been changed over. 
2.2.5 Treasurer@vaoba.org has been changed to Judy Howe (through Openherd). 
2.2.6 Judy reported that several farms from PA have contacted Donna because PA went into 

lockdown and they requested their fees back from show. Board needs to hear from Donna 
and give consideration to those farms that were affected. Conversation tabled until the 
Board can hear from Donna.  
2.2.6..1. Anyone who signed up for the show was aware of the uncertainty of the virus. The 

sign up documents were clear. 
 

2.3 Membership.  
2.3.1 The new membership year begins on January 1, 2021. 
2.3.2 VAOBA members have tendency to sign up late in the year – in advance of the show. Should 

there be some sort of penalty to sign up later? May not be good idea. 
2.3.3 Should there be tiered membership categories like AOA has for full member, show member, 

education member, etc. This would help get smaller farms and hobby farms involved – 
references and how to’s for those that have no interest in showing. What would it entitle 
them to? Create members only part of website?  

2.3.4 Can members who sell alpacas to new alpaca owners pass on a discounted associate 
membership to VAOBA? 

2.3.5 Membership plan to follow? Bring a club atmosphere rather than an organization 
atmosphere. Gail will draft some ideas for Board to review. 

mailto:Treasurer@vaoba.org


 

 

2.3.6 Member list still needs to be updated on the website to include Funky Fleece Farm and 
Poplar Hill Alpacas.  

2.3.7 Brenda will send letter and a membership invoice to Virginia farms. Letter to outline the 
benefits.  

 
2.4 Website/Electronic Media.  

2.4.1 Nothing new. 
 

2.5 Education.  
2.5.1 Difficult with COVID to plan.  

 
2.6 Show Follow up.  

2.6.1 VAOBA trailer needs to be sold. It is at Donna’s farm. 
2.6.2 New carpet is in a rented storage shed in Tappahanock. Glenn, Donna, and Judy have copies 

of the rental agreement. The cost was $1700. Copy of rental agreement and lock 
combination should be sent to VAOBA President and Secretary for record. 

2.6.3 If we can have public and vendors, we can afford the show at Fredericksburg Expo.  
2.6.4 Discussion of whether VAOBA should reach out to Fredericksburg Expo to hold dates. We 

need more information on cost of the Expo.  
2.6.5 Mary will discuss holding date with Expo as long as no money and no contract. 
2.6.6 Need to table show venue discussion until final show expenses and income is available.  
2.6.7 Judges for next year’s show. Discussed having two non-senior Judges (possibly Arturo Pena 

and Laurel Shouvlin), and Wade Gease for walking fleece. 
 
3.0 Adjournment.  

3.1 Meeting was adjourned at 8:58 PM.  
3.2 Next meeting will be held on Thursday, January 7, 2020, at 7:30 PM. 

 
Respectfully Submitted by Brenda Landes, VAOBA Secretary  
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