
 

 

 

Board of Directors Meeting Minutes 
January 7, 2021 
 
Present: Mary Forte – President     Judy Howe – Treasurer   
  Michelle Roppel – VP      Brenda Landes – Secretary 
  Gail Macik – Director    Chanel Hammer – Director  
  Director - Vacant 
 
1.0 Meeting Opening: 

1.1 A meeting was held via telephone conference call and commenced at 7:34 PM. Mary Forte 
called the meeting to order.   

1.2 Jennifer Gilmore resigned on December 18, 2020, leaving a Director position vacant. 
 

2.0 Business: 
2.1 Secretary Report.  

2.1.1 There are no objections to approving the BOD Meeting Minutes from December 3, 
2020. Michelle made a motion to approve. Mary seconded. They are approved. 

2.1.2 Renewal notices need to go out. Mary gave letter to Brenda earlier this week and 
she will email notices this weekend.  

2.1.3 Pay options for membership:  Send check to Judy, Pay on Paypal through website, or 
request Square invoice from Judy. 

 
2.2 Treasurer Report.  

2.2.1 Judy provided an email report to the Board – a snapshot in time. The current 
balance is $27,550.69. There are additional checks outstanding, and after they clear, 
the balance will be $20,339.77. 

2.2.2 The Treasurer Report was provided along with a 2020 Show Expense tally. 
2.2.3 There are no objections to approving the December Treasurer’s Report. Michelle 

made a motion to approve. Chanel seconded.  
2.2.4 Discussed Venmo and Zelle and whether we can use? These may be for person to 

person rather than for business use.  
2.2.5 Discussed whether doing everything electronically is wise for VAOBA where the 

Treasurer changes fairly often. 
 

2.3 Membership.  
2.3.1 The new membership year began on January 1, 2021. 
2.3.2 Discussion about doing business completely on line rather than mailing hard copies 

– for membership notifications, ballots, and nominations. It was decided to send 
electronic membership notice. 

2.3.3 See info above in Secretary Report. 
 

2.4 Website.  
2.4.1 New member to VAOBA needs to understand how to get free Openherd account. 

Mary will call Jan at Openherd and let everyone know how new members are to 



 

 

register and get their herd to show up on VAOBA page. Also, how does someone 
remove a farm from VAOBA site when they are no longer a member? 

 
2.5 Education.  

2.5.1 Difficult with COVID to plan.  
2.5.2 Mary’s Alpaca is available for the Annual Meeting in June.  
2.5.3 Neonatal Clinic should be sponsored every time we can give it. It’s very expensive 

for VAOBA. 
2.5.4 We have to plan. If we have to cancel, we have to cancel, but we can’t just do 

nothing. 
2.5.5 Ideas:  shearing, fleece sorting, hands on seminar, weaning, heat stress, fecals, etc.  

 
2.6 Show Follow up.  

2.6.1 Mary discussed the venue. Mary would like us to stay at the Fredericksburg Expo. 
2.6.2 In Europe they have corporate sponsors. AOA has just put an email out asking for 

corporate sponsors. We need to come up with ideas so that we can have a good 
venue. 

2.6.3 We need to be prepared to select the venue for next year.  
2.6.4 Need to deal with carpet storage, and how this will be handled in the future.   
2.6.5 Further discussion needed. Could have another meeting this month or proceed via 

email exchange. 
 

2.7 Other Business.  
2.7.1 Mary asked if anyone has someone in mind for a seat on the Board as a Director. 

Mary has someone in mind and would like to ask if she is interested.  
2.7.2 A response letter was sent in December to the farm that requested a refund. No 

feedback has been received. 
2.7.3 Need to discuss terms of Board members. Brenda indicated that she they are 

included in the Annual Meeting Minutes and she will let everyone know status. 
 
3.0 Adjournment.  

3.1 Meeting was adjourned at 8:46 PM.  
3.2 Next meeting will be held on Thursday, February 4, 2021, at 7:30 PM. 

 
Respectfully Submitted by Brenda Landes, VAOBA Secretary  
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November 30, 2020 Report 

 



 

 

 

 

 

 

 

 


