
 

 

 

Board of Directors Meeting Minutes 
March 13, 2019 
 
Present: Mary Forte – President     Glen Kirby – Treasurer   
  Mike Engle – VP      Brenda Landes – Secretary 
  Donna Atkins – Director    Elaine Simpson – Director 
 
Guests:  P Jay Fetner invited for show committee discussion 
 
1.0 Meeting Opening: 

1.1 A meeting was held via telephone conference call and commenced at 7:04 PM. Mary Forte 
called the meeting to order. 
 

2.0 Business: 
2.1 Meeting Minutes.  

2.1.1 Mary had one correction to be implemented. 
2.1.2 Glen made a motion to approve the meeting minutes of the March 6, 2019 meeting. 

Donna seconded the motion. All approved.  
 
2.2 Treasurer Report.  

2.2.1 Glen provided the treasurer’s reports to the Board prior to the meeting.  
2.2.2 Once we have a signed contract with Sue Ives, we pay deposit. Glen needs payment 

schedule. 
2.2.3 Jay will schedule out all show related payments and provide to Glen. Jay will ask Sue 

about contracts with Judges. 
2.2.4 Constant Contact requires a call to cancel. Glen will call to cancel. 
2.2.5 A sponsorship to MAPACA in return for a show sponsorship for VAOBA is pending. 

Jay spoke to Chris Reachard. Glen wants  
 
2.3 Secretary Report.  

2.3.1 Mary has had an email list created for our use and we’ll transition to MailChimp. 
 
2.4 Education Report.  

2.4.1 Brenda reported. Education Committee did not meet last month; however, Dave has 
sent a detailed email to BJ Campbell expressing interest in having her speak at our 
annual meeting in June. Mary confirmed that the annual meeting will be June 22 at 
the Fredericksburg Expo. 

2.4.2 10 participants are registered for the No Fear Fleece Workshop thus far. Capacity is 
up to 20 people. Brenda will send out another email blast. 

2.4.3 DeWitt Cria Care & Birthing seminar costs were previously provided to the BOD, but 
need to determine how many people will likely attend before we can commit. With 
Maryland offering a neonatal seminar free to its farm members, and at a much 



 

 

reduced fee for non-members, it may be difficult to pull in enough participants to 
defray costs. Dave indicated that he has 2 people that will sign up if it is offered.  
 

2.5 Membership Report.  
2.5.1 Brenda sent hard copy membership requests out. 
2.5.2 Several more members joined. Currently at 31 members. 
2.5.3 Brenda was contacted about membership. The person apparently paid $100 in June 

2018 and was told her fee would carry over for 2019. Glen and Mike to follow up.   
2.5.4 All attending the HOV Show will help to man the VAOBA booth. 
2.5.5 Brenda will make and print membership flyers that can be used at shows. 
2.5.6 Glen will bring cookbooks so they can be at VAOBA table.  

 
2.6 Show Committee.  

2.6.1 Jay gave report. He’ll provide written reports in future. Show report will not be 
published due to pending matters and desire to give full report. 

2.6.2 Date of show has officially been changed to November 15 - 17. 
2.6.3 Judges and Superintendent are still available and contracts in process. 
2.6.4 Jay, Mike, Elaine, Mary, Donna, superintendent, coordinator will be on show 

committee. Members have supervisory roles to make sure everything is done. 
Committee meets one time per month.  

2.6.5 Jay preparing checklist for committee and BOD of all tasks to be completed. 
2.6.6 Budget – personnel and salaries were discussed. The committee will watch very 

carefully. 
2.6.7 Show Coordinator position is open. There are some ideas about who might make an 

excellent show coordinator. Fee and expense costs were generally discussed. 
2.6.8 Outreach to other affiliates is very important. 

 
2.7 Website.  

2.7.1 Website updates have been done. Mary got PayPal button on for membership. 
2.7.2 Mike will talk to Glo to see if she can assist Mary and Brenda with updating. 
2.7.3 Mary asked if anyone has photos to share on the website, she’s happy to have 

them. 
2.7.4 We’ve got to start pushing on our advertising. 
2.7.5 The AOA website indicates our show is still in Doswell. Mary will call Margie Ault to 

give new venue and date. 
 

2.8 New Business.  
2.8.1 Sponsorships.   

2.8.1..1. Virginia Fiber Fest called to ask to see if we will sponsor. A sponsorship is 
$200. Could this be used to promote VAOBA. Mike spoke to Mary Hughes. 
She said they really want alpacas to be part of the festival. 

2.8.1..2. Melissa Mills has 15 4H kids that have an event and would like a 
sponsorship. A gold sponsorship is $250. 

2.8.2 Mike discussed Bioworma. It’s just been approved in the US for parasites. He 
wanted folks to be aware of it and look it up. Available in Ohio at Premier One and 
soon at Jeffers. 
 

3.0 Adjournment.  



 

 

3.1 Meeting was adjourned at 8:21 PM.  
3.2 Next meeting will be held on Wednesday, April 3 at 7 PM. 

 
Respectfully Submitted by Brenda Landes, VAOBA Secretary  
  



 

 

 

 



 

 

 


